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Agile Team Training Quiz

1. InScrum, the length of the Sprint should be?
a) Short enough to keep business risk acceptable
b) No more than one month

c) Short enough to synchronize development

d) All of the above

2. The FBI's Sentinel Project was $450 mil project stopped after spending $421 million?
a) True
b) False

3. All of the following statements are true except which one?
a) Asof 2015, 20% of large Govt IT projects were unsuccessful
b) As of 2015, 50% of large Govt IT projects were over budget
c) Asof 2015, 41% of large Govt IT projects were unsuccessful
d) Airforce mod project spent 1,000,000,000 before canceling

4. What are Value Streams?

a) Tributaries to rivers in Angola

b) Steps to a continuous flow of value

c) Estimated process steps in Scaled Agile Framework
d) None of the above

5. In Scrum, how many ceremonies are included in a sprint?
a) 4

3
c 2
7
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6. What are the 2 types of Value Streams?
a) Devops and Operational

b) Development and Operational

c) Operational and KPI

d) None of the above

7. InScrum there is a Scrum Master?
a) VYes
b) No

8. All of the following are Agile Manifesto Values except?
a) Working Software Over Comprehensive Documentation
b) Customer Collaboration Over Contract Negotiation

c) Gated Delivery Over lterative Development

d) Individuals and Interactions Over Processes and Tools

9. There are how many principals in the Agile Manifesto?
a) 12

b) 13

¢ 11

d 9

10. Agile Software Development is:

a) A methodology to iteratively develop products

b) Defined in the Agile Manifesto for Software Development
c) Based on the Scrum Papers

d) All of the above

11. Agile is a word used to represent "Light-Weight Development"
a) True
b) False
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12. If Bob has 2 apples and you take 3 away, how many apples does Bob have?
a) o0

b) -1

c) Not possible to take 3 Apples when Bob only has 2

d) All of the above

13. Scrum was first conceived in 1991 and put into use in 1995.
a) True
b) False

14. Kaizan Culture focuses on all of the following with the exception of:
a) Continuous improvement

b) Tolerance of failure in name of process improvement

c) Visual controls

d) Collaboration between business stakeholders and developers

15. Waterfall Methodology follows a gated process
a) True
b) False

16. Typically, in Agile Development, large Projects/Products are decomposed in what order?
a) Feature, Epic, Story

b) Epic, Feature, Story

c) Story, Feature, Epic

d) There is no specific order

17. When Scaling, SAFe 4.0 (Scaled Agile Framework 4.0) recommends Product Increment (PI) Planning
a) True
b) False
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1. D
2. A
3. A
4. B
5 A
6. B
7. A
8. C
9. A
10. D
11. A
12. C
13. A
14. D
15. A
16. B
17. B
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