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CONTRACT DATES

Effective Contract Dates:

Initial Contract:
March 23, 2011 — March 31, 2015
First Renewal (if invoked):
April 1, 2015 — March 31, 2017

Second Renewal (if invoked):
April 1, 2017 — March 31, 2019


http://doit.maryland.gov/contracts/Pages/PBXIIIMC.aspx
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FUNCTIONAL AREA 1 - HARDWARE, SOFTWARE, & LICENSES
(0% MBE GoOAL)

PBX, Voice Mail, IVR, Phones, Cards etc.
T & M Parts
All Warranties for Above Items

This Functional Area Must be Used for All
Purchased Materials

No Substitutions or Additions to the Items Included
1in the Awarded Proposal
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FUNCTIONAL AREA 2 — MAINTENANCE SERVICES
(256% MBE GOAL)

Maintenance of Hardware
Maintenance of Software
Maintenance of Applications

Maintenance Covers Failures Caused by
Manufacturer’s Defects or Faulty Installation

Maintenance Does Not Cover Failures Caused by
Acts of God or Environmental Conditions
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FUNCTIONAL AREA 3 - T & M LABOR
(25% MBE GOAL)

Moves, Adds & Changes Labor
Dedicated Technician Labor

Labor for Repairs not Covered Under Maintenance

This Functional Area 1s for Labor Only
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INTERIM PORFPS

The Interim PORFP was Created to Allow you to Issue
a Temporary Purchase Order for T & M Labor

This PO Will Allow the Selected Master Contractor to
Perform MAC Orders or to Troubleshoot an Out of
Service System

This Does Not Allow for the Purchase of Parts



DEPARTMENT OF
INFORMATION TECHNOLOGY

SPECIAL INSTRUCTIONS - EXAMPLES

The winning vendor shall provide an updated equipment
inventory listing for each of the sites in the award. The list is to
include: Manufacturer, Model #, Number of ports and/or licenses,
Software Revision (if applicable) for the PBX and all peripheral
equipment. This is due 60 days after award.

Once the inventory has been completed, the State will review the
quantities and determine if the actual counts vary significantly
enough to require reconciling the maintenance agreement post-
award.

The winning vendor shall provide Visio diagrams, showing the
configuration of the PBX(s). The diagram shall include all
networked PBXs (if applicable) and the peripheral equipment that
1s connected to it (them) including vital information such as:
Model Number, Current Revision, and Point Code Number, trunk
Numbers, port numbers, and circuit IDs. All diagrams are due 3
months after award.
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SPECIAL INSTRUCTIONS - EXAMPLES

The winning vendor shall install any customer provided
equipment, whether new, used or refurbished for any order
requested.

The proposals shall be submitted in a format that provides
a breakdown cost for each system, identified on a separate
line, by location. The State reserves the right to select any
or all of the items submitted for award. Where
appropriate, the State my award some 1tems to different
Master Contractors.

Proposals should be emailed to the POC, with separate
technical and financial files.
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EVALUATION CRITERIA

The Evaluation Criteria is used to compare the
responses from the Master Contractor

Evaluation Criteria should be more Quantitative
1in Nature to allow for comparison

The PORFP Language Includes Pricing as the
Last Evaluation Criteria:

The agency POC will recommend award to the
Master Contractor whose proposal 1s determined to
be the most advantageous to the State, considering

price and the evaluation factors set forth in the
PORFP
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EVALUATION CRITERIA — EXAMPLES

The vendor(s) selected must have experience in installing,
maintaining, troubleshooting, and repairing the respective
equipment listed in this PORFP.

Ability to respond to the bid in the specified timeframe.

How well the proposal aligns with the State’s listed

requirements, for each of the Functional Areas requested
within this PORFP.

How well the proposal aligns with the Special Instructions
1dentified within this PORFP.

Ability to meet the expected delivery dates.
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EVALUATION CRITERIA - EXAMPLES

Ability to perform some required work outside of normal
business hours, as needed. Please confirm that you can
meet this requirement.

Proximity of vendor offices to the office locations listed

above. List all vendor offices that may service the location
listed in the PORFP.

Quantity of technicians certified on all manufacturers’
equipment installed at each office location. List the names
of all technicians certified on the existing systems from
each of the above offices. List additional certifications for
each technician.

Office spares inventory. List all offices that have stock of
all the essential inventory parts to restore the system to
active service in the event of a catastrophic failure. 12
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AWARD PACKAGE

Once the Technical Proposals Have Been Opened
and Reviewed, those MCs who are Qualified for
Award are Ranked Technically

Then the Financial Proposals for those MCs who
are Susceptible for Award are Opened and
Reviewed

The MC who Provided the Most Advantageous
Proposal 1s Awarded the Contract
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ADDITIONAL INFO

Some MC Proposals have been lost within the
State’s email systems

As a courtesy, when you receive a proposal send
an email to the MC notifying them that you have
received their bid package

MCs who submitted proposals, but are not
receiving the award will be notified of the
winning bidder and the total price

There should not be any detailed information
provided
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MBE DOCUMENTATION

o RFP Attachment D1 - Certified MBE Utilization and Fair Solicitation
Affidavit - To be submitted with the Master Contractor's proposal in response to a
PORFP

o RFP Attachment D2- MBE Participation Schedule - To be submitted with the
Master Contractor's proposal in response to a PORFP

o RFP Attachment D4 - Subcontractor Project Participation Statement - To
be submitted only by the awarded Master Contractor, upon notification of the award

o RFP Attachment D5- Prime Contractor Paid / Unpaid MBE Invoice Report -
To be submitted only by the awarded Master Contractor during the period of
performance

o RFP Attachment D6- Subcontractor Paid / Unpaid MBE Invoice Report - To
be submitted only by the awarded Master Contractor during the period of
performance
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QUESTIONS?
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