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KEY INFORMATION SUMMARY SHEET

This Consulting and Technical Services Il (CATS 11) Task Order Request for Proposals (TORFP) is issued to
obtain the services necessary to satisfy the requirements defined in Section 2 - Scope of Work. All CATS Il Master
Contractors approved to perform work in the functional area under which this TORFP is released are invited to
submit a Task Order (TO) Proposal Package in response to this TORFP. Master Contractors choosing not to
submit a proposal must submit a Master Contractor Feedback form. The form is accessible via, your CATS Il
Master Contractor login screen and clicking on TORFP Feedback Response Form from the menu. In addition to
the requirements of this TORFP, the Master Contractors are subject to all terms and conditions contained in the
CATS Il RFP issued by the Maryland Department of Information Technology and subsequent Master Contract
Project Number 060B9800035, including any amendments.

TORFP Title: Five Agency Independent Verification & Validations (IV&V)
Functional Area: 10 — IT Management Consulting Services
TORFP Issue Date: August 31, 2010
Closing Date and Time: October 11", 2010, 2:00PM EST
TORFP Issuing Agency: Department of Information Technology (DolT)
Send Questions and Proposals to: Bob Krauss
Proposals@Dol T .state.md.us
TO Procurement Officer: Bob Krauss

Office Phone Number: 410-260-6135
Office FAX Number: 410-974-5615

TO Manager: Tony X. Ma

Office Phone Number: 410-260-7035
Office FAX Number: 410-974-5615
Tony.Ma@DolT .state.md.us

TO Project Number: IV&V 1: DNR COMPASS - F50B0400036
IV&V 2: DNR MLEIN - F50B0400037
IV&V 3: DHR WORKS - F50B0400038
IV&V 4: MDOT MAA IASS - F50B0400039
IV&V 5: TBD - F50B0400040

TO Type: Fixed price

Period of Performance: Total period of performance will be within 24 months.

MBE Goal: 30% per IV&V

Small Business Reserve (SBR): Yes

Primary Place of Performance: IV&V 1: DNR, 580 Taylor Avenue - Annapolis, MD 21401

IV&V 2: DNR, 580 Taylor Avenue - Annapolis, MD 21401

IV&V 3. DHR, 311 West Saratoga Street, Baltimore, MD 21201

IV&V 4. MDOT MAA, Third Floor, Terminal Building, BWI Airport
MD 21240

IV&V5: TBD

TO Pre-proposal Conference: Department of Information Technology
45 Calvert Street, Annapolis, MD 21401 Room 164
September 8th, 2010; 1:00PM EST (See Attachment 6 for directions)




SECTION 1 - ADMINISTRATIVE INFORMATION

1.1 RESPONSIBILITY FOR TORFP AND TO AGREEMENT

The TO Procurement Officer has the primary responsibility for the management of the TORFP process, for the
resolution of TO Agreement (TOA) scope issues, and for authorizing any changes to each TOA.

The TO Manager has the primary responsibility for the management of the work performed under each TOA,;
administration functions, including issuing written directions; ensuring compliance with the terms and conditions of
the CATS Il Master Contract; and, in conjunction with the selected Master Contractor, achieving on budget/on
time/on target (e.g., within scope) completion of the Scope of Work (SOW).

1.2 TO AGREEMENT

Based upon an evaluation of TO Proposal responses, one Master Contractor will be selected to conduct the work
defined in Section 2 - Scope of Work. A specific TOA, Attachment 3, will then be entered into between the State
and the selected Master Contractor, which will bind the selected Master Contractor (TO Contractor) to the contents
of its TO Proposal(s), including the price proposal(s).

1.3 TO PROPOSAL PACKAGE TRANSMITTAL

The TO Procurement Officer will not accept proposal packages after the date and exact time stated in the Key
Information Summary Sheet above. The date and time of transmittal is determined by the date and time of arrival
in the TO Procurement Officer’s e-mail box. Packages shall be transmitted via three separate emails to TO
Procurement Officer (Email can be found in Key Information Sheet).*

The first email shall have in the subject line “IV&YV #F50B0400(036 — 040) — TO Technical Proposal; Master
Contractor Name: [Insert Name]” and will have ONE ATTACHMENT as follows: One TO Technical Proposal
(TORFP Attachment 12) as an MS Word file. The TO Technical Proposal shall encompasses all five IV&Vs (See
Section 3 for TO Technical Proposal format and submission instructions).

The second e-mail shall have in the subject line “IV&V # F50B0400(036 — 040) - TORFP Attachments; Master
Contractor Name: [Insert Name]” and will have SEVEN ATTACHMENTS as follows: One “Conflict of Interest
Affidavit” (TORFP Attachment 4) covering all five IV&Vs. One “Living Wage Affidavit” (TORFP Attachment
11) covering all five IV&Vs. Five pairs of MBE forms D-1 and D-2 (TORFP Attachment 2), one pair for each
IV&V. All attachments shall be .PDF files with signatures where required.

The third e-mail shall have in the subject line “IV&V # F50B0400(036 — 040) — TO Price Proposals; Master
Contractor Name: [Insert Name]” and will have FIVE ATTACHMENTS as follows: Five TO Price Proposals
(TORFP Attachments 1A or 1B), one for each IV&V, as .PDF files with required signatures.

*Please note that DolT has a 10MB limit on email transmissions.

14  ORAL PRESENTATIONS/INTERVIEWS

All Master Contractors and proposed staff will be required to make an oral presentation to State representatives.
Significant representations made by a Master Contractor during the oral presentation shall be submitted in writing.
All such representations will become part of the Master Contractor’s proposal and are binding, if the Contract is
awarded. The Procurement Officer will notify Master Contractor of the time and place of oral presentations.
Master Contractors should be prepared for Orals within a week of the proposal closing date.

1.5 MINORITY BUSINESS ENTERPRISE (MBE)

A Master Contractor that responds to this TORFP shall complete, sign, and submit all required MBE
documentation (Attachment 2 - Forms D-1 and D-2) at the time it submits its TO Proposal Package. A separate
MBE goal of 30 percent shall apply to each IV&V. Separate and complete MBE documentation is required for
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each of the five individual IV&Vs. Failure of the Master Contractor to complete, sign, and submit all
required MBE documentation at the time it submits its TO Proposal Package will result in the State’s
rejection of the Master Contractor’s TO Proposal Package.

1.6 CONFLICT OF INTEREST

The TO Contractor awarded the TO Agreement shall provide IT technical and/or consulting services for Dol T, and
must do so impartially and without any conflicts of interest. Each Master Contractor shall complete and include a
Conflict of Interest Affidavit in the form included as Attachment 4 this TORFP with its TO Proposal Package. If
the TO Procurement Officer makes a determination that facts or circumstances exist that give rise to or could in the
future give rise to a conflict of interest within the meaning of COMAR 21.05.08.08A, the TO Procurement Officer
may reject a Master Contractor’s TO Proposal Package under COMAR 21.06.02.03B.

Master Contractors should be aware that the State Ethics Law, State Government Article, §15-508, might limit the
selected Master Contractor's ability to participate in future related procurements, depending upon specific
circumstances.

1.7 NON-DISCLOSURE AGREEMENT

Certain system documentation may be available for potential Offerors to review at a reading room at State agencies
hosting the projects identified for IV&V review as described in this TORFP. Offerors who review such
documentation will be required to sign a Non-Disclosure Agreement (Offeror) in the form of Attachment 9. Please
contact the TO Procurement Officer of this TORFP to schedule an appointment.

In addition, certain documentation may be required by the TO Contractor awarded the TOA in order to fulfill the
requirements of the TOA. The TO Contractor, employees and agents who review such documents will be required
to sign, including but not limited to, a Non-Disclosure Agreement (TO Contractor) in the form of Attachment 10.

1.8  LIMITATION OF LIABILITY CEILING

Pursuant to Section 28 (C) of the CATS Il Master Contract, the limitation of liability ceiling for each IV&V is
hereby reduced as follows: The TO Contractor’s liability per claim under this TORFP shall not exceed one times
the total not to exceed amount stated in the TO Agreement for each respective IV&V.

1.9 CONTRACT MANAGEMENT OVERSIGHT ACTIVITIES

DolT is responsible for contract management oversight on the CATS Il master contract. As part of that oversight,
DolT has implemented a process for self-reporting contract management activities of CATS Il task orders (TO).
This process shall typically apply to active TOs for operations and maintenance services valued at $1 million or
greater, but all CATS 11 TOs are subject to review.

1.10 IV&V SENSITIVE DATA POLICY

IV&YV information is considered sensitive data by DolT. TO Contractor awarded the TOA, in order to fulfill the
requirements of the TOA, will be required to read, sign and comply with the IV&V Sensitive Data Policy in the
form of Attachment 14.

1.10 RECORDS MANAGMENT REQUIREMENT

The TO Contractor shall adhere to DolT’s Records Retention and Disposal Schedule and Policy. Upon termination
of this Contract, the TO Contractor shall return or destroy all IV&V Reports and related documents received from
the State, or created or received by the TO Contractor on behalf of the State. This provision shall apply to
documents that are in the possession of subcontractors or agents of the TO Contractor. The TO Contractor shall
retain no copies of the IV&V Reports and related documents.



SECTION 2 - SCOPE OF WORK

2.1 PURPOSE

DolT is issuing this CATS Il TORFP to obtain a single Master Contractor experienced in IT consulting to perform
an IV&V for each of the following Major Information Technology Development Projects (MITDP):

1) Outdoor Customer Service Delivery System (COMPASS), sponsored by the Department of Natural Resources
(DNR);

2) Maritime Law Enforcement Information Network (MLEIN), sponsored by the Department of Natural
Resources (DNR);

3) Work Opportunity Management System (WORKS) Upgrade, sponsored by the Department of Human
Resources (DHR);

4) Integrated Airport Security System (IASS), sponsored by the Maryland Department of Transportation (MDOT),
Maryland Aviation Administration (MAA); and

5) One optional IV&V Assessment on a project determined by DolT.

The purpose of each IV&V is to assess the health of the project according to the objectives listed respectively in
Sections 2.5.1, 2.6.1, 2.7.1, 2.8.1, and 2.9.1. In the first phase of each IV&V, the TO Contractor shall research and
develop a written report and oral presentation of findings based on the V&YV objectives. For each of the IV&V
objectives, the State of Maryland may modify objectives depending which System Development Lifecycle (SDLC)
phase the MITDP is currently in, including procurement document reviews (RFP, TORFP, etc) and SDLC
documents reviews (requirements, design, testing). The resulting IV&V Findings Report deliverable shall capture
project disposition along with recommended solutions to deficiencies. Findings shall be categorized to describe
project strengths, weaknesses (including issues and risks), and any corrective actions recommended by the TO
Contractor. An optional deliverable of this phase is the IV&V Corrective Action Plan (CAP). DolT may task the
TO Contractor to develop an IV&V CAP in collaboration with the agency and DolT.

A second, optional phase of each IV&V, if exercised by DolT in its sole discretion, requires the TO Contractor to
monitor and report on agency compliance with the CAP and provide agency assistance to support agency corrective
actions. DolT may exercise, in its sole discretion, an optional third phase to continue monitoring agency
compliance with the CAP by the TO Contractor. These and all other IV&YV project deliverables are described in
detail in Section 2.10.2 Deliverables, Acceptance Criteria, and Time of Performance.

DolT will make one award recommendation for a single TO Contractor to perform all of the IV&Vs. However,
separate and distinct Notices-to-Proceed (NTP) shall be given for each IV&YV and may be staggered.

2.2 REQUESTING AGENCY BACKGROUND

The Department of Information Technology was established with the passage of HB 362 and Senate Bill 212 and
approved by Governor Martin O'Malley on April 8, 2008. Department of Information Technology has policy
responsibility over technology matters across State agencies, oversight authority over large scale information
technology expenditures, programmatic oversight over large information technology projects, and the authority to
centralize common information technology functions and assets. DolT supports Maryland’s Executive Branch
agencies and commissions through its leadership as a principal procurement unit and in establishing the State’s
strategic direction for information technology (IT) and telecommunications, establishing long range target
technology architecture, encouraging cross agency collaboration for the mutual benefit of all, and advocating best
practices for operations and project management. DolT uses four elements of project management oversight
including professional project management, independent verification and validation, portfolio reviews, and peer
review committee.



2.3 ROLES AND RESPONSIBILITIES
The purpose of this section is to distinguish between TO Contractor and DolT roles.

A) TO Procurement Officer - DolT staff person responsible for managing the procurement process resulting in
a TO Agreement for IV&V Services;

B) TO Manager — The TO Manager for this procurement will be the DolT’s assigned project manager from its
Project Management Support for IV&V contract. This resource will provide all V&V management services for
each of the IV&Vs. The TO Manager is responsible for overseeing all the work required under the TO Agreement
for IV&V Services and approval of deliverables;

C) TO Contractor— The CATS Il Master Contractor awarded the TO Agreement for IV&V Services. The TO
Contractor shall provide the necessary resources, personnel, and subcontractors to perform the IV&YV services and
meet the IV&YV objectives.

D) IV&V PM — The TO Contractor shall assign a PMI Certified Project Manager for one or more IV&Vs.
The IV&V PM shall be the primary point of contact between the TO Contractor and TO Manager.

24  APPROACH

The approach for each IV&YV shall include independent research, stakeholder interviews, and the review and
analyses of project processes, project files and documentation. In working with project stakeholders, the TO
Contractor shall strive to minimize or avoid any adverse impact on the target project schedule. The TO Contractor
shall assign an “IV&V Project Manager” who shall be the TO Contractor’s lead resource on one or multiple
IV&Vs. The IV&V Project Manager must be certified by the Project Management Institute (PMI) as a Project
Management Professional (PMP). The TO Contractor shall provide the deliverables as described in Section 2.10.2
Deliverables, Acceptance Criteria, and Time of Performance.

In executing the IV&YV and developing IV&YV deliverables, the TO Contractor shall apply recognized project
management best practices and industry standards according to PMI. Specifically, with regard to the treatment of
findings on State agency project management processes, the TO Contractor shall formulate findings in terms
consistent with the PMI’s Project Management Body of Knowledge (PMBOK). Where an evaluation of the
technical feasibility of an IT solution is required, the TO Contractor shall apply the Software Engineering Institute’s
Capability Maturity Model Integration or other recognized industry standard.

2.5 IV&V 1 - Outdoor Customer Service Delivery System (COMPASS) #F50B0400036

2.5.1 Objectives of the IV&V
The TO Contractor shall assess the COMPASS project focusing on:

A) Project management processes consistent with: 1) The project management knowledge areas described in
the PMBOK with emphasis on Time, Scope, Cost, and Risk Management; and 2) Application of
Maryland’s SDLC methodology;

B) Capability of the COMPASS project manager, or designee, to report accurately on project financials,
including total project costs associated with satisfying the phases of the SDLC;

C) Project governance, meaning the extent to which the agency has effectively: 1) Defined organizational
structures and processes for project governance; 2) Defined roles, responsibilities and expectations among
all internal and external stakeholders; 3) Implemented an appropriate flow of project information and
communication among stakeholders; 4) Instituted a process for review and response to project risk and
issues, including escalation to the executive sponsor; and 5) Instituted a process for executive approvals
(for example, sign-off on SDLC documents) at appropriate project milestones;

D) Schedule feasibility of the project as it relates to project schedule, project constraints and integration of
contractor managed activities and agency managed activities to deliver a system within the proposed
timeframe.



2.5.2 Project Description

The Department of Natural Resources' current system, Customer Oriented Information Network (COIN), has
obsolete technology and processes that are no longer used in systems of similar scope deployed by sister natural
resource agencies in North America. Data from customer purchases and related information does not filter to DNR's
central database for 24 to 72 hours post purchase. DNR's inability to view and act on real-time data greatly
diminishes the ability of our managers to make holistic resource decisions based on a complete dataset. To
modernize our customer service delivery and data collection processes, DNR is working to replace COIN with
COMPASS, a new, web-based system that will employ real-time transactions and data management. Using web-
based technologies will allow DNR to construct an evergreen solution to avoid obsolescence and increase the
system's lifecycle. COMPASS will have a 'portal’ feel by having the core functionality of licensure/registration,
titling and reporting, along with core business logic through our traditional sales channels, with the ability to add
functions as needed to expand customer offerings and meet stated objectives. Through its enhanced functionality,
COMPASS will be DNR's customer service standard.

2.5.3 IT Solution

COMPASS will employ Microsoft .NET programming on Windows 2003 or higher servers with an SQL database
for a complete web-based solution. These technology parameters comply with DNR standards and already exist
within the agency, however the desired customer service tool does not. DNR plans to outfit already existing
Regional Service Center and multifunction location terminals with bar code and image scanners to accommodate
the planned new functionality of COMPASS. Additionally, DNR does not plan to provide equipment to the sports
license agents with the deployment of COMPASS, but will require agents to furnish their own computers to access
the system. DNR may make an exception and consider supplying equipment only to those agents that cannot supply
their own equipment in critical customer service areas. DNR's specialized licensing stock will disappear as we will
adopt standard white copy bond for use in at all locations utilizing COMPASS. Internal use of the system by DNR
Units and authorized staff will be through their personal computers or other devices capable of browsing the
Internet and using the combination of normal HTTP over an encrypted SSL (Secured Sockets Layer) connection
(HTTPS). DNR does not possess the internal resources to build a system of this scale in-house and must outsource
the development and operations to a contractor through an open and competitive procurement.

2.5.4 Project Status (updated status to be provided upon IV&V NTP)

The COMPASS project is in the Requirements Analysis Phase, with the current focus on developing the test and
evaluation scenarios. The existing system no longer meets DNR's business needs and is no longer sufficient for
maintaining our high customer service levels. COIN is encountering a high quantity of production problems with
each resulting in increased downtime and degrading system performance because of the obsolete hardware and
software limitations. DNR needs to migrate from COIN to COMPASS in a timely manner to avoid wide-spread
service interruptions. Through our internal planning efforts and the growing need for a better customer service
delivery system, internal Special Funds have been identified for this project in Fiscal Year 2011 with an
appropriation pending legislative approval.
2.5.5 Project Stakeholders

A) Office of the Secretary Information Technology Service;

B) Licensing and Registration Service;

C) Wildlife and Heritage Service;

D) Fisheries Service;

E) Boating;

F) Administration;

G) Parks Service; and

H) Natural Resources Police.
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2.5.6 Interviews

The TO Contractor shall interview relevant parties as part of the IV&V to include:

A)
B)
C)
D)
E)
F)
G)
H)

DNR Executive Sponsor;

DNR Project Manager;

DNR Chief Information Officer;

DNR Chief Financial Officer;

The Contractor’s Project Manager;

At least one representative from the entities listed in Section 2.5.5, Parts D-H above;
Individuals identified post-NTP by DNR, e.g., during the IV&V Kick-off meeting; and
Other individuals identified independently by the TO Contractor during the IV&V.

25.7 IV&V Deliverables

DolT expect IV&V Contractor to provide Standard IV&V deliverables for them COMPASS project. Use
Attachment 1(A) for price proposals.

2.6

IV&V 2 — Maritime Law Enforcement Information Network (MLEIN) #F50B0400037

2.6.1 Objectives of the IV&V

The TO Contractor will assess the MLEIN project focusing on:

A)

B)

C)

D)

E)

Project management processes consistent with: 1) The project management knowledge areas described in
the PMBOK with emphasis on Time, Scope, Cost, and Risk Management; and 2) Application of
Maryland’s SDLC methodology;

Capability of the MLEIN project manager, or designee, to report accurately on project financials, including
total project costs associated with satisfying the phases of the SDLC,;

Project governance, meaning the extent to which the agency has effectively: 1) Defined organizational
structures and processes for project governance; 2) Defined roles, responsibilities and expectations among
all internal and external stakeholders; 3) Implemented an appropriate flow of project information and
communication among stakeholders; 4) Instituted a process for review and response to project risk and
issues, including escalation to the executive sponsor; and 5) Instituted a process for executive approvals
(for example, sign-off on SDLC documents) at appropriate project milestones;

Technical feasibility of the IT solution, including emphasis on the validation of the system development
contractor’s solution to meet business and technical requirements; and

Schedule feasibility of the project as it relates to project schedule, project constraints and integration of
contractor managed activities and agency managed activities to deliver a system within the proposed
timeframe.

2.6.2 Project Description

MLEIN is a system designed to positively influence the cooperative effort of law enforcement agencies as they
confront the need for a coordinated response to any and all Homeland Security and other security issues occurring
on the Chesapeake Bay and its tributaries. The Natural Resources Police (NRP) is procuring hardware and software
for Command and Control, vessel tracking, and Homeland Security Domain Awareness to accomplish the
following Homeland Security and Conservation Management tasks: track commercial vessels; track small vessels
on the Chesapeake Bay and its tributaries; track public safety water-borne assets; establish and monitor waterside
exclusionary and security zones; establish a maritime mapping solution for display of maritime data; provide
partners with access to maritime information securely; and receive and display data from external and internal
databases.
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2.6.3 Project IT Solution

The Systems Integrator will be tasked to identify and integrate various COTS software with existing and future
DNR/NRPsystems, including command and control software, vessel tracking software, an integrated camera/radar
homeland security domain awareness package, and the new DNR/NRP communications center. It is DNR’s intent
that MLEIN will share information and integrate with the Statewide CAD/RMS system Backhaul of information
will be accomplished via existing state networks and distributed to stakeholder agencies via a secure website.
Redundant, physically diverse networks will transport the information. Disaster recovery, including a planned hot-
standby site, has been included in system planning. Encrypted communications between dispatch centers and field
officers has been planned as part of this project.

2.6.4 Project Status (updated status to be provided upon IV&V NTP)

In order to meet funding mandates this project is operating under a compressed development cycle with primary
focus on MLEIN and a secondary phase for a CAD/RMS component. The SDLC Planning Phase for other
components has been completed and engineering efforts are underway to identify locations for the homeland
security domain awareness portion of this system. A Task Order RFP has been drafted and released in July 2010 for
the procurement of a Systems Integrator, through the State of Maryland CATS II vehicle.
2.6.5 Project Stakeholders

Project stakeholders include:

A) Department of General Services;

B) Department of Natural Resources;

C) Department of Transportation;

D) Maryland Aviation Administration;

E) Department of State Police;

F) Maryland Transit Administration;

G) Maryland Transportation Authority;

H) State Highway Administration;

I) United States Coast Guard; and

J) United States Navy.

2.6.6 Interviews
The TO Contractor shall interview relevant parties as part of the IV&V to include:
A) DNR Executive Sponsor;
B) DNR Project Manager;
C) DNR Chief Information Officer;
D) DNR Chief Financial Officer;
E) The Contractor’s Project Manager;
F) Individuals identified post-NTP by DolT or DNR, e.qg., during the IV&V Kick-off meeting; and
G) Other individuals identified independently by the TO Contractor during the IV&V.

2.6.7 1V&V Deliverables

DolT expect IV&V Contractor to provide Standard IV&YV deliverables for the MLEIN project. Use Attachment
1(A) for price proposals.
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2.7 IV&V 3 - Work Opportunity Management System (WORKS) Upgrade #F50B0400038

2.7.1 Objectives of the IV&V
The TO Contractor will assess the WORKS project focusing on:

A) Project management processes consistent with: 1) The project management knowledge areas described in the
PMBOK with emphasis on Time, Scope, Cost, Risk, and Procurement Management; and 2) Application of
Maryland’s SDLC methodology;

B) Capability of the WORKS project manager, or designee, to report accurately on project financials, including
total project costs associated with satisfying the phases of the SDLC,;

C) Project governance, meaning the extent to which the agency has effectively: 1) Defined organizational
structures and processes for project governance; 2) Defined roles, responsibilities and expectations among all
internal and external stakeholders; 3) Implemented an appropriate flow of project information and
communication among stakeholders; 4) Instituted a process for review and response to project risk and issues,
including escalation to the executive sponsor; and 5) Instituted a process for executive approvals (for example,
sign-off on SDLC documents) at appropriate project milestones;

D) Technical feasibility of the IT solution as it relates to project requirements, including emphasis on the
conciseness, completeness, consistency, and unambiguousness of business and technical requirements; and

E) Schedule feasibility of the project as it relates to project schedule, project constraints and integration of
contractor managed activities and agency managed activities to deliver a system within the proposed
timeframe.

2.7.2 Project Description

The WORKS upgrade project is to enhance the functionality for the registration of foster kids into WORKS (the
name of DHR’s work opportunity management system) by proving the ability to track and measure the success of
MD RISE participants and eliminating the manual entry via a direct download from Child Support Enforcement
Agency (CSEA) into WORKS. MD RISE (Reaching Independence through Stable Employment) is a coordinated
effort among administrations within DHR and other state departments to provide in-depth career assessment and
employment training so that RISE participants can find jobs that have genuine career opportunities.

2.7.3 Project IT Solution

These improvements will utilize existing technology and infrastructure to meet the business needs. DHR is required
to maintain a maintenance of effort (MOE) goal to assist Temporary Assistance for Needy Families (TANF)
recipients in gaining employment to qualify for our Federal MOE funds. WORKS tracks the work participation rate
and produces reports.

2.7.4 Project Status (updated status to be provided upon IV&V NTP)

This project is in the pre-planning phase.

2.7.5 Project Stakeholders
Project stakeholders include:
A) CSEA,;
B) Local Departments of Social Services (LDSS); and

C) Department’s Central Office Administrations.

2.7.6 Interviews

The TO Contractor shall interview relevant parties as part of the IV&V to include:
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H)
1)
J)
K)
L)

DHR Executive Sponsor;

DHR Project Manager;

DHR Chief of Information Technology;
DHR Chief Financial Officer;

The Contractor’s Project Manager;

M) Individuals identified post-NTP by DHR, e.g., during the IV&V Kick-off meeting; and

N)

Other individuals identified independently by the TO Contractor during the IV&V.

2.7.7 IV&V Deliverables

DolT expect IV&V Contractor to provide Standard IV&V deliverables for the WORKS project. Use Attachment
1(A) for price proposals.

2.8

IV&V 4 - Integrated Airport Security System (IASS) #F50B0400039

2.8.1 Objectives of the IV&V

The TO Contractor will assess the IASS project focusing on:

A)

B)

C)

D)

E)

Project management processes consistent with: 1) The project management knowledge areas described in
the PMBOK with emphasis on Time, Scope, Cost, Risk, and Procurement Management; and 2) Application
of Maryland’s SDLC methodology;

Capability of the IASS project manager, or designee, to report accurately on project financials, including
total project costs associated with satisfying the phases of the SDLC,;

Project governance, meaning the extent to which the agency has effectively: 1) Defined organizational
structures and processes for project governance; 2) Defined roles, responsibilities and expectations among
all internal and external stakeholders; 3) Implemented an appropriate flow of project information and
communication among stakeholders; 4) Instituted a process for review and response to project risk and
issues, including escalation to the executive sponsor; and 5) Instituted a process for executive approvals
(for example, sign-off on SDLC documents) at appropriate project milestones;

Technical feasibility of the IT solution, including emphasis on the verification of contractor’s solution to
meet business and technical requirements; and

Schedule feasibility of the project as it relates to project schedule, project constraints and integration of
contractor managed activities and agency managed activities to deliver a system within the proposed
timeframe.

2.8.2 Project Description

The IASS shall be a scalable, web based software system that will enable agency employees to schedule a wide
variety of events and customer services. The system shall enable authorized MVVA employees to define an activity
in the system and track pertinent information about the scheduled activity. The system also will enable the general
public to make an appointment for a scheduled activity. Project phases follow the State’s SDLC methodology and
include: Initiation, Planning and Requirements, Design, Development and Testing, Integration and Testing,
Implementation, and Post-Implementation Performance.

At the end of Fiscal Year 2009, MAA management decided to combine: CASS, MAA CCTV and TSA CCTV, into
the IASS; the IASS project is now reported under project. The IASS concept is predicated upon the different
airport security components (CCTV & CASS) being integrated, managed and operated as one system meeting the
overall security needs of an airport. The project will design, procure, install and ultimately be turned over to the
MAA Office of Airport Security to operate a new CCTV system (including CCTV cameras at TSA-specified
locations throughout the BWI Terminal) and a new CASS application. The IASS shall be a state-of-technology
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system with scalable security monitoring features and functionality. This project includes the design, construction
and implementation of a replacement CCTV for BWI Airport.
2.8.3 Project IT Solution

It is envisioned that an IP based solution will be deployed.

2.8.4 Project Status (updated status to be provided upon IV&V NTP)

The RFP for MAA’s IASS was released on April 15, 2010 and bids are due June 25, 2010. The RFP is divided into
two parts: Construction (MAA-CO-10-005) and Maintenance (MAA-MC-10-011); MAA intents to award one
contractor. The construction portion of the project entails the purchase, construction, implementation, testing,
training and commissioning of an IASS. Major subsystems included will be a Digital Video Management System
(DVMS) or CCTV security camera system including a Storage Area Network, a physical access control
system/controlled access security system (ACS/CASS) and an identity management system. The DVMS will
include a solution for an overall BWI Replacement CCTV system and a solution for specific areas of the terminal
that will be monitored by TSA staff. The Maintenance component consists of five (5) years of full service
maintenance for the IASS to commence upon final system acceptance.
2.8.5 Project Stakeholders

Project stakeholders include:

A) Airport Security;

B) MDTA Police;

C) Consolidated Dispatch Center;

D) Emergency Operations Center respondents;

E) Airport Operations;

F) Fire Rescue Deptment; and

G) All other entities having security or life safety responsibilities at BWI.

2.8.6 Interviews
The TO Contractor shall interview relevant parties as part of the IV&V to include:
A) MAA Executive Sponsor;
B) MAA Project Manager;
C) MAA Chief of Information Technology;
D) MAA Chief Financial Officer;
E) The Contractor’s Project Manager;
F) Individuals identified post-NTP by MAA, e.g., during the IV&V Kick-off meeting; and
G) Other individuals identified independently by the TO Contractor(s) during the IV&V assessment.

2.8.7 1IV&V Deliverables

DolT expect IV&V Contractor to provide Standard IV&YV deliverables for the IASS project. Use Attachment 1(A)
for price proposals.
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29 IV&V5-1V&V TBD (To-Be Determined) #F50B0400040

2.9.1 Objectives of the IV&V

The TO Contractor will assess a TBD project focusing on either A, B or C below:

A) Four assessment areas which may include any of six areas listed below:

V.

Vi.

Project management processes consistent with any of the nine project management knowledge areas
described in the PMBOK. Dol T will provide up to five PMBOK areas, including Scope Management,
Time Management, Cost Management, Quality Management, Human Resource Management,
Communications Management, Risk Management, Integration Management, Procurement
Management;

Application of Maryland’s SDLC methodology at the appropriate phase of project;

Capability of the agency’s project manager, or designee, to report accurately on project financials,
including total project costs associated with satisfying the phases of the SDLC,;

Project governance meaning the extent to which the agency has effectively: 1) Defined organizational
structures and processes for project governance; 2) Defined roles, responsibilities and expectations
among all internal and external stakeholders; 3) Implemented an appropriate flow of project
information and communication among stakeholders; 4) Instituted a process for review and response to
project risk and issues, including escalation to the executive sponsor; and 5) Instituted a process for
executive approvals (for example, sign-off on SDLC documents) at appropriate project milestones;

Feasibility of the IT solution (Technical, Schedule, Operational or Economical); or

Other assessment/objectives areas tailored to specific project circumstances.

B) Detail and thorough assessment and review of the procurement preparation processes, procurement
documents and requirements to issue a quality RFP/TORFP with emphasis on business and technical
reviews. Verification and validation activities will focus on:

Procurement processes (including adequate Project Management, Time Management, Stakeholder
Inclusion, Organizational Change Planning, Requirements Management, Testing and Training Strategy,
Quality Assurance Planning, Implementation Strategy, and others) to ensure a successful procurement
and organizational buy-in.

Business Process documentation review;

Requirements documentation review; and

Proposal Sections and Attachment review.

C) Additional assessment area as defined by the IV&V Contractor prior to NTP. Additional assessment areas
will be billed as Time and Materials based on the agreed upon rates in the Financial Proposal.

The deliverables as defined in Section 2.10 will be tailored to assessment objectives determined prior to NTP. All
other deliverables from Section 2.10 remain unchanged. Acceptance of deliverable will be dependent on satisfying
the scope and requirements of the defined assessment areas and agreed upon acceptance criteria.

2.9.2 Project Description

The purpose of requesting this optional IV&YV is to allow DolT to quickly respond to an unforeseen need to quickly
assess the health of a project. The project description for the IV&V assessment to be performed will be provided to
the IV&V Contractor approximately one month prior to NTP by DolT. DolT will work with V&V Contractor to
coordinate IV&YV assessment activities and issue an NTP with agreed upon deliverables from Section 2.10.
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2.9.3 Project IT Solution
The project IT solution will be provided to the IV&V Contractor prior to NTP by DolT. The information may
come in the form of an ITPR, SDLC artifact or other project documentation as needed to provide IV&V Contractor
with necessary information to perform IV&V.

2.9.4 Project Status (updated status to be provided upon IV&V NTP)

The project status will be provided to the IV&V Contractor prior to NTP by DolT.

2.9.5 Project Stakeholders
Individuals identified prior to NTP by DolT.

2.9.6 Interviews

Individuals identified prior to NTP by Dol T will be provided to IV&V Contractor. A maximum of six to eight
interviewees may be identified for the IV&V. Potential interviewees may include:

A) Executive Sponsor;

B) Agency Project Manager;

C) Agency Chief Information Officer;

D) Agency Chief Financial Officer;

E) Contractor’s Project Manager;

F) Individuals identified post-NTP by DolT or Agency during the IV&V Kick-off meeting; and

G) Other interviewees specific to project circumstances.

Additional interviewees will be billed as Time and Materials based on the agreed upon rates in the Financial

Proposal.

2.9.7 IV&YV Deliverables

DolT expect IV&V Contractor to provide Standard IV&V deliverables for the TBD project. Use Attachment 1(A)
for price proposals.

2.10 DELIVERABLES

2.10.1 DELIVERABLE SUBMISSION PROCESS

For each written deliverable, draft and final, the TO Contractor shall complete and submit to the TO Manager an
advanced draft and final electronic copy compatible with Microsoft Office 2003. With each final deliverable, the
TO Contractor shall submit a Deliverable Product Acceptance Form (DPAF) included as Attachment 8.

Written deliverables defined as draft documents must demonstrate due diligence in meeting the scope and
requirements of the associated final written deliverable. A draft written deliverable may contain limited structural
errors such as poor grammar, misspellings or incorrect punctuation, but must:

A) Be presented in a format appropriate for the subject matter and depth of discussion.

B) Be organized in a manner that presents a logical flow of the deliverable’s content.

C) Represent factual information reasonably expected to have been known at the time of submittal.
D) Present information that is relevant to the Section of the deliverable being discussed.

E) Represent a significant level of completeness towards the associated final written deliverable that supports
a concise final deliverable acceptance process.

F) Be delivered to the TO Manager 3 to 5 days in advance of due date listed below.
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Upon receipt of a final deliverable, the TO Manager shall commence a review of the deliverable as required to
validate the completeness and quality in meeting requirements. Upon completion of validation, the TO Manager
shall issue to the TO Contractor notice of acceptance or rejection of the deliverables in a Deliverable Product
Acceptance Form (Attachment 8). In the event of rejection, the TO Contractor shall correct the identified
deficiencies or non-conformities. Subsequent project tasks may not continue until deficiencies with a deliverable
are rectified and accepted by the TO Manager, or the TO Manager has specifically issued, in writing, a waiver for
conditional continuance of project tasks. Once the State’s issues have been addressed and resolutions are accepted
by the TO Manager, the TO Contractor will incorporate the resolutions into the deliverable and resubmit the

deliverable for acceptance. Accepted deliverables shall be invoiced within 30 days in the applicable invoice format
(Section 2.14 Invoicing).

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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2.10.2 DELIVERABLE DESCRIPTIONS, ACCEPTANCE CRITERIA, AND TIME OF PERFORMANCE

When presented for acceptance, a written deliverable defined as a final document must satisfy the scope and requirements of this TORFP for that
deliverable. All written deliverables shall not contain structural errors such as poor grammar, misspellings or incorrect punctuation, and must:

A) Be presented in a format appropriate for the subject matter and depth of discussion.
B) Be organized in a manner that presents a logical flow of the deliverable’s content.
C) Represent factual information reasonably expected to have been known at the time of submittal.

The required deliverables and required time frames for completion based on NTP are defined in the table below. Deliverables may be submitted earlier than
indicated, with the written approval of the TO Manager.

Note. For meetings and presentations described in this Section, due dates are approximate based upon the availability of attendees. For
written deliverables, due dates that fall on a non-working day for the State shall be aue the next working day. TO Contractor will work to meet
Time of Performance and proactively manage project to avoid unexpected delays to deliverables. Issues with meeting Time of Performance
should be raised to TO Manager at least two weeks prior to aue date of deliverables for resolution. For all Findings Reports, Corrective Action
Plans, and Presentations, due to the sensitive nature of the material, deliverables shall not be sent via e-mail. TO Contractor and all its
personnel assigned to the project must sign and comply with Attachment 14 — V&V Sensitive Data Policy prior to NTP.

Note: This is the Standard TO Phase | deliverables.

ID Deliverables — TO Phase | — Project Assessment Deliverable Acceptance Criteria Time of Performance
(NTP + Calendar Days)
2.102.1 | |v&V Project Kick-Off Meeting - The purpose of this meeting | ® Meeting agenda in Microsoft Word 21 Calendar Days

e Sign-in sheet for IV&V kick-off

is to educate and obtain buy-in from participants in the IV&V . N
participant in Microsoft Word

process. The meeting shall accomplish the following: define

roles and responsibilities, establish logistical details and e Presentation material in MS Power Point
communication expectations, and clarify IV&V tasks and time shall d!SCUSS: at a minimum, the
frames. The TO Contractor shall facilitate the meeting, following: o
providing an agenda, sign-in sheet, presentation, and other 0 Roles & Responsibilities
relevant materials for the meeting to the TO Manager in 0 IV&V Processes
advance. o V&V Methodology
. . i . . o0 IV&V Objectives
Prior to and in preparation for the kick-off meeting, the TO o IV&V Schedule
Con-tra}ctor shall provide a draft copy of the kick-of_f mate'rials, o Documentation Needs
beg_ln independent resegrch for t_he IV&YV and obtain pertinent e Concise, oral presentation delivered in
project documents and information from the TO Manager. person by the TO Contractor.

e Artifact will comply with PMI
Methodology where applicable
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Note.: This is the Standard TO Phase | deliverables.

ID Deliverables — TO Phase | — Project Assessment Deliverable Acceptance Criteria Time of Performance
(NTP + Calendar Days)

2.10.2.2 IV&V Project Management Plan (PMP) — This plan shall be a | ®  Project Management Plan in Microsoft 28 Calendar Days

Microsoft Word document submitted via e-mail attachment. Word shall contain, at a minimum, the

Once the TO Manager accepts the IV&V Project Management following:

Plan deliverable, it will become the baseline to gauge variances o Description of background, purpose,

and TO Contractor performance. and approach consistent with the

IV&V SOW and the TO Contractor’s

The Word document shall contain or be accompanied by a Proposal

Microsoft Project file that is a Gantt chart schedule of tasks and o0 Include a Microsoft Project file that is

time frames for all IV&V deliverables. The TO Contractor shall a Gantt chart schedule of tasks and

provide a draft copy of the IV&V Project Status Report time frames for all IV&V deliverables

(Deliverable 2.10.2.3) with the IV&V Project Management Plan. o Draft copy of the IV&V Project Status

The TO Contractor shall relegate the IV&V Project Status Report

Reports and Gantt chart to a separate part of the document for e Artifact will comply with PMI

clarity. Methodology where applicable

The TO Contractor shall update the Gantt chart as needed on a

bi-weekly basis and submit it with IV&V Project Status Reports

(See Deliverable 2.10.2.3, Deliverable Acceptance Criteria).
2.10.2.3 | IV&V Project Status Reports — These reports shall be * Reports in Microsoft Word shall contain, | 28 Calendar Days for the

Microsoft Word documents submitted bi-weekly via e-mail
attachment with “IV&V Status Report” in the e-mail subject
line.

The reports shall detail the IV&YV activities and progress for
comparison against the IV&V Project Management Plan
(Deliverable 2.10.2.2). Reports shall be submitted in conjunction
with bi-weekly IV&YV status discussions with the TO Manager.

Note: The DPAF for this deliverable should be submitted when
the last IV&V Project Status Report is submitted.

at a minimum, the following elements:

0 Purchase Order Number and the
reporting period information

o0 Table listing all project deliverables
and indicating percent complete for
each

0 List of tasks accomplished during the
reporting period

0 List of tasks planned for the next
reporting period

0 Section describing any IV&YV project
issues and risks, probability, potential
impacts on the project schedule, scope,
and cost

0 Microsoft Project file (imbedded or
attached) from IV&V PMP, updated
reflect IV&YV tasks and status.

first report and bi-weekly
thereafter up until
completion of
Deliverable 2.10.2.6 at
end of TO Phase |
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Note.: This is the Standard TO Phase | deliverables.

ID Deliverables — TO Phase | — Project Assessment Deliverable Acceptance Criteria Time of Performance
(NTP + Calendar Days)
o Acrtifact will comply with PMI
Methodology where applicable
21024 IV&V Draft Finding§ Repqrt —This report sh_all t_)e a Microsoft | e Draft_Report in_ I\_/Iicrosoft Word shall 56 Calendar Days
Word document submitted via secure communication. Secure contain, at a minimum, the following
communication can be in the form of a password protected elements:
SharePoint site, FedEx CD, or other secure communication as 0 One-page executive summary section
agreed by TO Manager. No iterations of this report shall be sent that provides a concise overview of
via email. high priority findings and
recommendations organized by IV&V
Findings identified shall be grouped into risk categories (i.e. Objectives.
Obijectives, Sponsorship, Funding, Resource Availability, o Description of the methodology used
Interdependencies, Technical, User Interface, Organizational to perform the IV&V
Culture, Supportability, Implementation, Flexibility, Others). o Detail section with detailed positive
Risk categories will be provided by DolT. and negative IV&YV findings,
For negative findings, the report shall contain a table describing organl_zed according to the IV&V
the deficiencies as “Improvement Opportunities” with opjec_:tlves. . . .
corresponding risk categorization, probabilities, impacts, priority ° Fl_ndlngs clas_sme(_j by risk categories.
and recommended corrective actions for implementation by the Risk categories will be provided by
agency. The table shall be organized according to the IV&V Dol T - T .
objectives with the findings and recommendations prioritized as 0 Table descr_lbmg the def|C|_enc!es with
high, medium, or low. correspo_n_dlng_ risk categorization,
probabilities, impacts, priority and
corrective actions
0 References to artifacts and meetings
e Report shall address the project processes
and project artifacts
o Acrtifact will comply with PMI
Methodology where applicable
21025 IV&V Findings: Internal Presentation to Dol T — This e Presentation material in MS Power Point 70 Calendar Days

internal presentation to DolT shall be a Microsoft PowerPoint
document submitted via secure communication. Secure
communication can be in the form of a password protected
SharePoint site, FedEx CD, or other secure communication as
agreed by TO Manager. No iterations of this report shall be
sent via email.

The presentation shall be orally presented in person by the TO

shall discuss, at a minimum, the
following:

o0 IV&V Objectives

Methodology

Summary Major Findings

Detail Findings
Recommendations including CAP

©o0oo0o
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Note.: This is the Standard TO Phase | deliverables.

ID Deliverables — TO Phase | — Project Assessment Deliverable Acceptance Criteria Time of Performance
(NTP + Calendar Days)
Contractor to DolT and shall describe the IV&YV findings and recommendation
recommendations consistent with the V&V Draft Findings e Concise, oral presentation delivered in
Report. person by the TO Contractor within 1
hour duration and at appropriate level for
DolT executive management.
o Acrtifact will comply with PMI
Methodology where applicable
IV&V Final Findings Report — This report is the finalized ¢ Final Report in Microsoft Word shall
21026 version of Deliverable 2.10.2.4, updated by the TO Contractor contain, at a minimum, the following 77 Calendar Days
based on feedback received from the TO Manager on elements:
Deliverables 2.10.2.4 and 2.10.2.5. This report shall be a 0 Updates to Findings as appropriate
Microsoft Word document submitted via secure communication. 0 Update with additional information /
Secure communication can be in the form of a password clarification as requested by DolT
protected SharePoint site, FedEx CD, or other secure e Artifact will comply with PMI
communication as agreed by TO Manager. No iterations of Methodology where applicable
this report shall be sent via email.
The TO Contractor will make themselves available for a phone
discussions with the Agency to answer any questions or clarify
points made in the IV&V Final Findings Report.
210.2.7 IV&V Findings: Agency Presentation - This presentation is e Presentation material in MS Power Point 91 Calendar Days

the finalized version of Deliverable 2.10.2.5, updated to be
consistent with the IV&YV Final Findings Report. Both DolT
and the agency shall be present for this presentation. This
presentation shall be a Microsoft PowerPoint document
submitted via secure communication. Secure communication
can be in the form of a password protected SharePoint site,
FedEx CD, or other secure communication as agreed by TO
Manager. No iterations of this report shall be sent via email.

shall discuss, at a minimum, the
following:
0 Included updates to findings and
project status as appropriate
0 Update with additional information /
clarification as requested by DolT
e Concise, oral presentation delivered in
person by the TO Contractor within 1
hour duration at agency and at appropriate
level for Agency executive management.
o Artifact will comply with PMI
Methodology where applicable
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Note.: This is the Standard TO Phase | deliverables.

ID Deliverables — TO Phase | — Project Assessment Deliverable Acceptance Criteria Time of Performance
(NTP + Calendar Days)
2.10.2.8 Note: This deliverable is optional at the sole discretion of DolT. | ® Corrective Action Plan in Microsoft Word 105 Calendar Days

The decision to exercise this option will be made between
Deliverables 2.10.2.5 and 2.10.2.7. Dol T will notify the TO
Contractor in writing if the option is exercised.

IV&V Corrective Action Plan (CAP) — This plan shall be a

Microsoft Word document submitted via secure communication.

Secure communication can be in the form of a password
protected SharePoint site, FedEx CD, or other secure
communication as agreed by TO Manager. No iterations of
this report shall be sent via email.

The TO Contractor shall obtain and incorporate input from the
agency in the plan as needed through one or more meeting(s) to
formalize a plan. DolT will facilitate the CAP development by
scheduling a meeting or meetings with the Agency.

shall contain, at a minimum, the following
elements:

(0}

Table of deficiencies and
recommended corrective actions from
the IV&V Final Findings Report
(Deliverable 2.10.2.6);

Break down of planned agency tasks
and time frames to implement each
recommended corrective action; and
Break down of proposed TO
Contractor tasks and time frames for
providing IV&V Assistance will be
provided.

Section with proposed CAP Assistance
Hours and associated assistance
activities.

Avrtifact will comply with PMI
Methodology where applicable

Note: TO Phase 11 is optional at the sole discretion of Dol T. TO Contractor will be notified if option is exercised by Dol T.

ID Deliverables — TO Phase 11 — Agency Corrective Actions Deliverable Acceptance Criteria Time of Performance
(NTP + Calendar Days)
2.10.2.9 IV&YV Phase Il Assistance* — The TO Contractor shall provide | ° Tracking of hours for reporting purposes. The time of performance

either 16 (a), 32 (b), 48 (c), or 64 (d) hours of assistance to the
agency toward implementing corrective actions identified in the
CAP (Deliverable 2.10.2.8). Decision for the hours will be
determined at CAP planning meeting(s).

Updates to the proposed TO Contractor tasks and time frames
for providing assistance shall be provided as an updated
Deliverable 2.10.2.8, Part C.

* Assistance may be on or off-site as determined by the TO
Manager, and may include but not be limited to technical
assistance, SDLC documentation writing / editing, training,

Final hours expended shall be added to
final Deliverable 2.10.2.10.c CAP
Updates.

for this deliverable shall
occur between acceptance
of Deliverable 2.10.2.8
(IV&V CAP) and
acceptance of Deliverable
2.10.2.11 (IV&V Phase 1l
CAP Presentation)
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coaching or mentoring on project management best practices, or
other corrective action support tasks agreed to by the agency.

IV&V Phase 11 CAP Updates (3) - These three reports shall be

o CAP Updates in Microsoft Word shall

2.10.2.10a delivered consecutively as Microsoft Word documents contain, at a minimum, the following 133 Calendar Days
2.10.2.10b | submitted via secure communication. Secure communication elements: 161 Calendar Days
can be in the form of a password protected SharePoint site, 0 Updates to the CAP Plan based on 1 | D
2.10.2.10c FedEx CD, or other secure communication as agreed by TO reviews of project artifacts. Updated 89 Calendar Days
Manager. No iterations of this report shall be sent via email. information in the reports shall
The reports are cumulative and shall be updated versions of the ?\e/fg(z('/bgi%ency progress against the
IV&V CAP (Deliverable 2.10.2.8) based on reviews of project . '
it (Deliv ) VIEWS 0T pro] o Third IV&V Phase Il CAP Update
' (Deliverable 2.10.2.10c) shall include
The TO Contractor shall be required to monitor agency progress table listing hours spent during CAP
accordingly and review necessary documents as part of CAP phase and a recommendation on
updates. whether TO Phase Il is warranted due
to critical, incomplete corrective
actions.
210.2.11 IV&V Phase 11 CAP Presentation — This presentation shall be | ¢  Presentation material in MS Power Point 196 Calendar Days

a Microsoft PowerPoint document submitted via secure
communication. Secure communication can be in the form of a
password protected SharePoint site, FedEx CD, or 