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CATS Il RFR # F50B2400061, 10 —IT Management and Consulting Services

Release Date: 04/05/2012,
This Amendment#2 Issued: 04/17/2012

To CATS Il Master Contractors in Functional Area 10:

This Amendment #2 is being issued to amend and clarify certain information contained in the above
referenced RFR. All information contained herein is binding on all Offerors who respond to this RFR.

The Department of IT is in the process of migrating a 6,500 person Unit to Google Apps from
GroupWise. This migration will take place in locations throughout the State. The resources acquired
through this RFR are expected to work, on average, 10-20 hours per week based on the specific schedule
of the implementation. The migration will include data surrounding email, calendar, and contacts.

DolT has successfully migrated data from GroupWise to Google Apps using two products that will be
made available to the migration team: GAMME and Cloud Connect. The change management lead will
interface with a Google training partner yet to be identified. A majority of the work can be
accomplished off-site, but there will be a requirement of being on-site for up to 10 days, including 3
continuous days surrounding the “go live” date.
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