Maryland Department of Transportation

Office of Transportation Technology Services
CATS Il RFR #J01B3400007
Google Mail Migration Study

Amendment #1

Bid Due Date:

e Bids Due on Thursday, December 20, 2012 at 2:00 P.M.

Questions and Responses to RFR J01B3400007

Q1. Does the vendor need to be on site 100% of the time or can a schedule be worked out with the

state to do a portion of the work off-site?

A. While MDOT may not require that the Master Contractor be on site 100% of the time, it
should be noted that site visits to all Transportation Business Units to interview the
stakeholders will be essential to the successful implementation of the project.

Q2. Attch 1A seems to ask vendors to provide redundant information as the candidates resume and

information provided on Attch 1 but just in another format. Is there any way to combine Attch 1

and 1A into one document? Can you please clarify?

A. Attachment 1 is complete resume information of the resource being proposed. Attachment 1A
is the requirement that a Labor Category and candidate relevant experience stating how the
candidate meets each requirement.

Q3. Attch 1A - The last box says, “Preferred Experience”, are you referring to two bullets that
ask for 3 years of experience with MS Exchange 2007 and 1 year experience with Google Mail and
APPs?

A. This is required experience and not preferred.

Q4. Can work on this position be performed partially remotely or 100% onsite presence is
required?
A. (Refer to answer to Q1)

Q5. Is there an incumbent on this position?
A. No incumbent for this position.

End of Amendment #1
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