
IT MANAGEMENT CONSULTING SERVICES

IT Management Consulting Services TORFP

CATS + TORFP # EOOB6400091

Comptroller of Maryland (COM)

80 Calvert Street, Assembly Room

Annapolis, MD 21401

October 4, 2016 9:00 AM

I. Welcome and Introduction '" .. '" .. '" '" Mike Balderson, Procurement Officer
a. Attendees affiliated with Comptroller
b. TORFP Overview .. ; Debora Gorman, Assistant Director

II. General Procurement Information & Key Dates,",",",",",",",",".Mike Balderson, Procurement Officer
nI. Scope of Work," '" '" '" '" '" '" '" '" '" '" '" '" '" '" '" .'" '" '" '" '" '" '" '" '" '" '" '" '". Debora Gorman, Assistant Director
IV. MBEIVSBE Goal. '" '" '" '" '" '" '" '" . '" '" '" '" '" Bernice Jeffries, Procurement Special ist II
V. How To Submit A Proposal. '" '" '" Mike Balderson, Procurement Officer
VI. How Your Proposal Will Be Evaluated.; '" '" '" '" '" '" '" '" ,"" ..Mike Balderson, Procurement Officer
VJl. Questions and Answers Period '" '" '" '" '" '" '" '" '" '" '" '" '" '" ALL

We will attempt to answer every question, but our responses may be subject to clarification later.
Moreover, the responses given verbally today by COM representatives are not binding upon the
COM and are for informational purposes only. Questions for which you desire a finn answer
should be submitted via email. All such questions will be answered by the COM, time permitting
(before proposal due date). The resultant questions and answers (Q&A's) will be distributed, at
no charge, via email). Q&A's will also be posted on the DolT CATS Plus website. Also, should
issues be raised which cause the solicitation to be amended, a copy of the addenda! amendment
will be posted on DolT CATS Plus website.

I. Closing Remarks," '" '" .. '" '" .: '" '" .. '" '" '" '" '" '" '" '" '". Mike Balderson, Procurement Officer
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Meeting Summary

Meeting Title ITMANAGEMENTCONSULTINGSERVICESTORFP

EOOB6400091 Pre-Proposal Conference

Date/Time

location

Participants

10/04/2016 @ 9:00 AM -12:00 PM

80 Calvert Street, Annapolis, 21401- Assembly Room

COM Participants Org Role
. - .-

Debora Gorman COM Assistant Director Compliance Division
Penny Wires COM Technical Supervisor Compliance Division
Bernice Jeffries COM Procurement Analyst II
Mike Balderson COM IT Procurement Manager
Master Contractor Participants SeeAttachment.

Objective: To engage potential Master Contractors to the ITMANAGEMENTCONSULTINGSERVICESTORFP

by providing information and guidance on the TORFP requirements. In addition, the forum provides an

opportunity to have a dialogue with the business community regarding the Comptroller's intentions for

the Compass project.

Resultant Action Items:

• Send questions to ITprocurement@comp.state.md.us by Thursday, October 6,2016 at 5:00 PM

local Time. (Master Contractor Participants)

• Publish the Pre-Proposal Conference Summary and Attendee list on DolT CATSPLUSwebsite and

email to participants. (M. Balderson)

Agenda & Discussion Summary

1. Welcome - M Balderson
a. Mr. Balderson welcomed attendees and thanked them for participating in this Pre-Proposal

Conference.
i. The COM is sensitive to the consideration that vendors will be making bid/no bid

decisions. The COM scheduied both the Pre-Proposal Conference and the deadline to
receive questions early to provide the vendor community with as much information as
possible to make their bid/no-bid decisions.

ii. DolT CATSPLUSwebsite will have a published summary of the meeting, and will serve
as the primary location for procurement information and updates.

iii. Mr. Balderson will.use the information provided on the sign-in sheet if it is necessary
to contact today's attendees.

b. Debora Gorman welcomed the attendees and provided background and context for why
Compass project support is needed. COM is committed to this initiative and thanks the
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vendor community for their attendance. Ms. Gorman closed by stating that the COM looks
forward to receiving the audience's proposals.

2. General Procurement Information and Key Dates - M. Balderson:
a. The TORFP Key Information Summary Sheet on Page 2 includes key dates, times and points

of contact for this procurement.
i. The deadline to submit questions is 10/6/2016 at 5:00 PM Local Time.
ii. The COM tentatively plans to submit one set of responses to questions no later than

10/11/2016.
iii. The Proposal Due Date is 10/13/2016 at 5:00 PM Local Time. Proposals must be

received by that date and time due. If delivery of your proposal is late by one (1)
minute, COM law/regulations will prevent the COM from accepting it.

3. MBE/VSBE Goals - B. Jeffries
a. This solicitation has a fifteen (15) % MBE Subcontracting Goal and a one (1) % VSBE

Subcontracting Goal.
4. How to Submit a Proposal- M. Balderson

a. For Volume 1- Technical Proposal, follow Section 4.1 to ensure completeness of your
proposal and compliance to format requirements. It is important that the submittals follow
the exact order requested to ensure the COM receives a response to all required elements
and to facilitate evaluation. For Volume 11- Financial Proposal, the Price Sheet (Attachment
F) must be completely filled out. Do not enter any asterisks, notes, or conditions on the
values entered.

b. Instructions for the proposal format and submittal begin on TORFP Page 58.
i. The COM will not accept email or fax delivery of proposals. Section 4.2.1.4 lists the

acceptable delivery options.
ii. Delivery must be provided by the due date and time.
iii. The Technical and Financial Proposals must be sealed separately, marked and

packaged in accordance with the instructions in Sectio'n 4.4. Inappropriately marking
or packaging the proposal volumes can disrupt evaluation process.

5. How Your Proposal Will Be Evaluated - M. Balderson
a. Executive Summary: Include the name, phone number, and email information for the

contact to be used by the COM for follow up purposes. Also keep company profile
information toward the beginning of the proposal.

b. References: Think carefully about your references and reach out to them ahead of time to
let them know the COM will be calling them. Ensure your reference point of contact is
someone who knows the day-to-day performance attributes of your company during the
course of your contract. Ensure that your reference points of contact are accessible for the
COM's follow up.

c. The Evaluation Criteria (TORFP Page 66) listed in Section 5.2 are presented in descending
order of importance. The evaluation process includes several gates.
i. Responsiveness: The COM will review the proposal for responsiveness (e,g., delivered

on time; follows the format; complies with packaging requirements; names MBE and
VSBEsubcontractors; identifies what part of the goal they will meet; indicates if they
are certified Maryland MBE).

ii. Compliance with Minimum Qualifications (TORFP Page 17)
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1. For the Company, compliance is a Pass/Fail judgement. The COM will use
reference feedback to ensure that the Offeror's experience is real.

2. For the Solution, the Offeror will certify/assert the capabilities of your solution.
iii. Technical and Financial Proposal Reviews

1. The COM will review the proposal and do a qualitative analysis of the technical
solution. The COM will look for strengths and weaknesses. The Offeror's
Technical Proposal will be ranked based on the technical solution. The Offeror
with the best technical approach and solution will be ranked most favorably.

2. Once the technical review is complete, a financial review will be performed. Note
that the Financial Proposal will not be opened until this point. Vendors are
reminded that no pricing information should be included in the Technical Volume
or any oral presentation materials. I

3. The COM may, but does not always, request a best and final offer (BAFO)
affecting either or both of the technical and financial reviews. It is important that
your initial submission be your best effort.

4. The Financial Proposal will also be ranked. The lowest price, details included in
the Financial Proposal, and total cost of ownership all contribute to the Financial
Proposal ranking.

5. Technical and financial proposal rankings will both be taken into account for the
final ranking. The COM will award based on the most advantageous offer. The
award may not necessarily be given to the lowest bid. Technical characteristics
will heavily influence the outcome, but price will also factor in significantly.

6. Scope of Work Overview - D. Gorman
The COM is issuing this CATS+ TORFP to obtain IT management consulting services in accordance with

the scope of work described in this Section 3. The Master Contractor will assist the COM in managing the

Compass project, including coordination of COM resources and oversight of the Compass project's

Implementation Contractor (IC) throughout the course of the implementation and into the maintenance

phase of the project. Additional work and/or resources may be requested during the course of the TO

period of performance to support additional Compass project needs.

COM intends to award this Task Order to one (1) Master Contractor that can best satisfy the TO

requirements.

7. Questions & Answers (All): Please send your questions in writing so you also have formal
answer. Only formal respo'nses should be relied upon for future clarification.
a. Attendees were encouraged to submit questions in writing to Mike Balderson so that the

COM could'respond through a Question and Answer document.
b. Questions that were asked during the pre-proposal conference will be paraphrased in the

Question and Answer document and published on the CATS+website,
8. Wrap Up
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a. Please remember, the proposal is due no later than 10/13/2016 at 5:00 PM local time. All
required documents must be included and signed where indicated.

b. EmailITprocurement@comp.state.md.usonlywithyourquestions.Onlywrittenque.stions
will receive an official response.

c. On behalf of the Comptroller of Maryland thank you for attending today's session.
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PRE-PROPOSAL CONFERENCE

IT Management Consulting Services TORFP- # EOOB6400091

Tuesday, October 42016,9:00 a.m,

PLEASE SIGN IN OR ATTACH A BUSINESS CARD
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Comp. .! -~ Mark Conrad, MSIT,PM?, (SM, ITIL 1 I

Addre\ -....'" 1,. Senior Project Manager _
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:J Fax 410.849.2565 Annapolis,MD21401
Email mark.conradl@maryland.govbsg.us.com

Telep I '>-.
i:mall~\=========='::..===---

MOO

Email

Tele

Na-" Ii consulting SeNices\ G' . \ TABS JI aWAC

BS MDO'J' E, S 'sM 8(a),

Co . 8u,in'" solution, .'0:
Add N1adorsk)' .'(elena t PrinCLpat

cEO
/BusinesS Deuelopmen

. Green
1590 Lancas~ 2140i
Annapolis,

bSg.llS.Com

fTIL. Certified

Jay Walker, PMP
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) 443.276.4789
~ 443.276.4777
III 240.381.7564

jwalker@gantech.net

ves..$- No__

Office 703.222.3636
Mobi!e 703.362.4595
Fax 703 . 995 . 0660
nvath reya@icubesys.com

ICUBESystems, Inc.
8280 Willow OaksCorporate Drive
Suite 600
Fairfax, VA 22031

Narayan V Athreya
Principal

GANTECH Inc.
9175 Guilford Rd.
Suite 101
Columbia, MD 21046

MOOT Certified MBE:

www.lcubesys.com

Information Integration &
Innovative Solutions

(+1

MOOT Certified MBE: YesL No _ MOOT Certified MBE: yeeL No _
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\
(0) 30,.390-2774
(M) 30,.133-0000
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TOM BUXTON@ACCRESOURCE.COM

551. CdMMERCE ORNE, SUITE B
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UPPER "MARLBOR ,

Name!
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compi CABLING COMPANY

Add.j.":,~~;\_"
Telep (.RESOURCE ITSTAFflNG~SUPPORl

Email "",,,,,,,,,,,
TOM BUXTON

MOO EXECUTIVE DIRECTOR

Jim Black
Project Manager

jblack@itnovaconsulring.com
Direct, 443.906.6077

Office, 443.906.607; I
p..-pt? Fa" 443.472-4831

y~'S~ No ...1MOOT Certified MBE:

108 Old Solomons Island Rd, L10
Annapolis, MD 2140 I
www.itnovaconsulting.com
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PRE.PROPOSAL CONFERENCE

IT Managomont Consulting Sorvlces TORFP- # EOOB6400091

Tuesday, October 4 2016, 9:00 a.m.

PLEASE SIGN IN OR ATTACH A BUSINESS CARD

111WarrenRoad.Suite 14A Office .443.564.6442
Hunt Valley,MD21030 Mobile. 610.742.5511
www.compaid.comleo_HusseY@COmpaid.com
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8630-M Guilford RD Suite 201
Columbia, MD 21 046
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lbullock@sqnsystems.com
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Annapolis, MD 21401
www.itnovaconsulting.com
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Theresa Boyle
Office Manager

tboyle@apvit.com

9520 Berger Road

Suite 1071109 \
Columbia. MD 21046
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Office: 443.542-9188

Fax: 443.542.9243
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MDOT Certified MBE:

Website Design & Development

Custom ProgrammIng

E.Leamlng
ERP solutions
Strategic Staffing

.l;Tlllfll- ..• - - -

MDOT Certified MBE: YesP-
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Principal
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PRE-PROPOSAL CONFERENCE

IT Management Consulting Sorvlces TORFP- # EOOB6400091

Tuesday, October 4 2016, 9:00 a.m .

. PLEASE SIGN IN OR ATTACH A BUSINESS CARD
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PLEASE SIGN.IN OR ATTACH A BUSINESS CARD
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! Jim Black

Company
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jblack@itnovaconsulting.com
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Annapolis,MD 21401 Fax, 443-472-4831
www.itnovaconsulting.com Email

MDOT Certified MBE: Yes No MDOT Certified MBE: Yes No
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NAVIGATOR
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Questions/Responses 
 
1)  QUESTION: Submission Date/Time: Given the critical nature of this project, would the 

Comptroller (COM) consider extending the submission date by at least one week? 
 

RESPONSE: The COM agrees to extend the due date and time for questions to 10/13/16 
at 5:00 PM EST and to extend the closing date and time for proposal submissions to 
10/20/16 at 5:00 PM EST. 

 
2)  QUESTION: Section 4.4.1.a. - It is unclear as to the specific format and detail you are 

requesting vendors to provide their responses in this section which could result in 
inconsistent proposal responses. Please provide a specific template for the order (by 
section) and details that need to be completed for this section. For example, do vendors 
need to respond to requirement 3.6.4 - TO Contractor Personnel Duties and 
Responsibilities in this section since vendors are again asked to provide a similar 
response regarding Key Personnel as part of a response to 4.4.1 C.?  

 
RESPONSE: Section 4.4.1.A addresses the format of the TO Technical Proposal.  
Additional notes have been added (in bold) for clarification.  The COM will not be 
providing any additional templates other than those already included in the TORFP.  

 
4.4.1 TO Technical Proposal 

A) Proposed Services 

1) Executive Summary: A one-page summary describing the Offeror’s 
understanding of the TORFP scope of work (Section 3) and proposed solution.  
The format for this item is a one-page narrative summary. 

2) Proposed Solution: A more detailed description of the Offeror’s understanding of 
the TORFP scope of work, proposed methodology, and solution. The proposed 
solution shall be organized to exactly match the requirements, responsibilities, 
and deliverables outlined in Section 3.  The proposed solution shall include: a 
description of the tools recommended to support the services furnished under this 
TO and how they would be used; plans for engaging end users; plans for 
capturing and applying lessons learned; and  strategy for making resources 
available within schedule and budget constraints.  The format for this item is a 
description that is organized to match all of the requirements, 
responsibilities, and deliverables outlined in Section 3 – Scope of Work. 

3) SDLC Methodology: Offeror shall describe, as it relates to each type of service 
requested under this TORFP, their recommended SDLC approach for meeting the 
Agency’s needs.  The description must include a method for planning and sizing 
the work to be performed under this TORFP.  Additionally, the description must 
include an explanation of how the following will function in conjunction with the 
Offeror’s proposed methodology: project management (including quality control), 
communication and collaboration with the Agency, documentation, and reporting.  
Offerors may propose different methodologies for each of the three primary 
categories of work listed in 3.1.  The format for this item is a description of the 



recommended SDLC approach for meeting the Agency’s needs for each of 
the following services requested under this TORFP:  Project Management 
and Oversight Services, System Integration Services, and Cultural Change 
Management Services. 
 

4) Draft Work Breakdown Structure (WBS) or equivalent: A matrix or table that 
shows a breakdown of the known tasks required to complete the requirements and 
deliverables in Section 3 - Scope of Work.  The WBS should reflect the 
chronology of tasks without assigning specific time frames or start / completion 
dates.  The WBS may include tasks to be performed by the COM or third parties, 
for example, independent quality assurance tasks.  If the WBS appears as a 
deliverable in Section 3 – Scope of Work, the deliverable version will be a final 
version.  Any subsequent versions shall be approved through a formal 
configuration or change management process.  The format of this item is a 
matrix or table that shows a breakdown of the know tasks required to 
complete the requirements and deliverables in Section 3 – Scope of Work 
which includes, at a minimum, a reference linking the known tasks to each 
requirement, responsibility, and deliverable in Section 3 – Scope of Work, as 
well as the chronology of the tasks. 

5) Draft Project or Work Schedule: A Gantt or similar chart containing known tasks 
and estimated time frames for completing the responsibilities, requirements, and 
deliverables in Section 3 - Scope of Work.  The final schedule should come later 
as a deliverable under the TO after the TO Contractor has had an opportunity to 
develop realistic estimates.  The Project or Work Schedule may include tasks to 
be performed by the COM or third parties.  The format of this item is a Gantt or 
similar chart. 

6) Assumptions:  A description of any assumptions formed by the Offeror in 
developing the TO Technical Proposal.  The format of this item is a narrative 
description. 

7) Tools the Master Contractor owns and proposes for use to meet any requirements 
in Section 3.  The format of this item is a narrative description. 

 
 
3)  QUESTION: Number of contract awards - Please confirm that the COM plans to make 

only one contract award for this procurement.  
 

RESPONSE: This will confirm that the COM plans to make only one award for this 
TORFP.  This is stated in Section 1.3 “Based upon an evaluation of TO responses, a 
Master Contractor will be selected to conduct the work defined in Section 3 – Scope of 
Work” (emphasis added). 

 
4)  QUESTION: Has the State made a decision on whether you can grant this extension 

request for additional time so that we can prepare our best proposal to be delivered on or 
after October 27th? 



 
RESPONSE: See response to question #1. 
 
 

 
5) Would the State please consider extending the proposal due date for this solicitation by at 

least two weeks to October 27th or later? 
 
RESPONSE: See response to question #4. 
 

6) What is the target start date for resources proposed under this agreement to begin 
working at the COM’s offices under this Task Order? 

 
RESPONSE: The target start date for key personnel proposed under this agreement to 
begin working at the COM’s offices under this Task Order is January 9, 2017. 
 

 



 
Questions/Responses #2 
 

1. QUESTION:  Does COM require an Offeror to maintain a current insurance policy for 
'Cyber Security /Data Breach' at the time of its proposal OR it would be possible to 
obtain Cyber Security /Data Breach Insurance policy when an Intend to Award Notice is 
issued to the Offeror (or perhaps NTP)? 

 
RESPONSE: A Master Contractor may obtain the required Cyber Security/Data Breach 
insurance after an Intend to Award Notice is issued.   
 
Other required insurance must be submitted within 10 days of recommendation of award, 
the TO Contractor must submit their insurance with the required amounts and have the 
COM named as an additional Insured.  

 
 

2. QUESTION: Can the awarded Prime utilize additional MBE / VSBE that were not 
submitted or Identified in their proposal? 

 
RESPONSE: An awarded Prime Contractor may utilize more MBE/VSBEs once the 
contract has been awarded.  If they would want to increase the MBE/VSBE participation 
(i.e. 15% instead of 10%), then a formal modification must be done to add the additional 
subcontractors.  If they do not wish to do so and are only adding more subcontractors that 
happen to be MBE/VSBE, then they would just need an approval from the Procurement 
Officer. 

  
Caveat:  Once a MBE/VSBE has been identified and a participation percentage is 
committed to that subcontractor, the Prime Contractor cannot reduce the committed 
percentage of that specified MBE/VSBE. The only time that is permissible is if the 
subcontractor is not performing to standards, the Prime Contractor must involve GOMA 
before any committed to MBE/VSBE is removed formally from the contract.  If that 
happens, the Prime Contractor must find another MBE/VSBE to fill the void with the 
committed percentage participation of the subcontractor that was removed.  

 
 

3. QUESTION: Can you please clarify the Primary Place of Performance for this 
engagement?  Page 2, Key Information Summary Sheet says 301 West Preston Street, 
Baltimore, MD  21201.  Page 37, section 3.6.3.1 Work Location says Annapolis, MD. 

 
RESPONSE: The primary place of performance for this TO will be Annapolis, MD.  
However, the COM has major operational facilities in Annapolis and Baltimore.  
Accordingly, as stated in Section 3.6.3.1, additional work may be performed at 301 W. 
Preston Street, Baltimore, MD 21201, or at any other site designated by the COM.   
 

 
 



  
4. QUESTION: Section 3.8.4, Pages 44 – 50 

Some items in the fourth column titled, “Timing”, use “business days” while others use 
“days”.  Please clarify each entry as to whether TO Contractors should plan using 
“business days” or “calendar days”. 

 
RESPONSE: Where “business days” are specified, TO Contractors should plan using 
business days.  Business days are defined as Monday through Friday; excluding State 
holidays (see Section 1.20).  Where “days” are used without any reference to “business”, 
TO Contractors should plan using calendar days. 

 
5. QUESTION: Section 3.6.3.3, Page 37 

Please clarify the look and feel of the “Deliverables Inventory” and “Deliverable 
Expectation Documents”.  For example, is the “Deliverables Inventory” simply a server 
folder that contains all DED Word Documents?  Or does COM expect a tracking system 
to be developed by the TO Contractor regarding each deliverable and work product? 

 
RESPONSE: It is anticipated that the Deliverables Inventory will based upon the table in 
Section 3.8.4, and will include a Deliverable ID, name, description, timing, as well as a 
status of each deliverable.  In addition to the deliverables currently listed in the table in 
Section 3.8.4, additional deliverables will be added to the Deliverables Inventory, after 
award, that will describe the specific work products for which the TO Contractor has 
responsibility, taking into consideration the approved SDLC methodology and the TO 
Contractor’s proposed approach to completing the services under this Task Order. 

 
It is anticipated that Deliverables Expectation Documents will follow a mutually agreed 
upon format that will, at a minimum, describe the content, schedule, acceptance criteria, 
and intent for each work product in the Deliverables Inventory. 

  
6. QUESTION:  In Section 3.6.1.8, COM requests a TO Contractor-proposed SDLC 

methodology; however, in multiple sections (e.g., Section 3.3 and Section 3.6.3.2), COM 
states that the TO Contractor will ultimately use the SDLC defined by the 
Implementation Contractor (IC).  Furthermore, in Section 3.6.1.3, COM states that SDLC 
documents have already been created by COM and will be transitioned to the TO 
Contractor.  Additionally, according to our understanding of MITDP projects, DoIT 
requires the use of the State of Maryland SDLC.  As such, would COM please address 
the following: 
• What do you anticipate occurring regarding the use of multiple SDLC methodologies 

during this project? 
RESPONSE: The COM anticipates that the TO Contractor will propose the 
SDLC methodology/ies it feels is best suited for providing the three services and 
corresponding tasks required under this Task Order.  Upon award of an 
implementation contract for the ITS, the COM and the TO Contractor will need to 
consider the SDLC approach of the vendor awarded the ITS contract, and 
determine whether or not any adjustments to the TO Contractor’s SDLC approach 
or deliverables are required.  To the extent that some work under this Task Order 



will be deeply integrated with the work of the ITS vendor (for example, Project 
Management and Oversight), the approaches will need to align.  To the extent that 
other work may be less dependent on the methodology of the ITS vendor (for 
example, data clean-up of COM legacy data prior to the ITS implementation and 
retirement of COM legacy systems), it may be that no change to the TO 
Contractor’s proposed methodology is required.  All parties are expected to be 
flexible so that the ultimate goal of a successful ITS implementation can be 
achieved. 

 
• What SDLC is COM using for current SDLC documentation? 

The COM has followed the Department of Information Technology’s (DoIT) 
State System Development Life Cycle (SDLC) methodology (2010 revisions), 
and used the available DoIT templates for SDLC documentation, as those were in 
place at the time the Compass project began.   

 
• Please clarify your expectations of the TO Contractor regarding the use of multiple 

SDLCs within the project. 
 

RESPONSE: The COM expects the TO Contractor to propose one or 
methodologies to deliver the services required under this Task Order.  A TO 
Contractor may propose one methodology for all 3 services, or may, for example, 
propose that Methodology A is best suited for providing Project Management and 
Oversight and System Integration Services while Methodology B is better suited 
for providing Cultural Change Management Services (which, strictly speaking, is 
not software development).  The TO Contractor should propose the approach (es) 
it feels is/are the best for completing the work required under this Task Order. 

 
As stated above, the COM has followed the Department of Information 
Technology’s (DoIT) State System Development Life Cycle (SDLC) 
methodology (2010 revisions), and used the available DoIT templates for SDLC 
documentation as those were in place at the time the Compass project began.  
That methodology is waterfall-based.  Under the current administration, the COM 
has been notified that DoIT now strongly prefers an Agile methodology for major 
IT projects in the State, specifically Scaled Agile Framework (SAFe).  DoIT is 
currently working to update its templates accordingly, but to date, no new 
templates have been released.  However, DoIT has indicated a willingness to be 
flexible and review the proposed methodology for each major IT project on a 
case-by-case basis based on the particulars of the implementation. 

 
The primary goal of the Compass project is the successful implementation of an 
integrated tax system (ITS).  To the extent that the ITS vendor (not yet selected) 
has had success implementing similar systems in other states with a particular 
implementation approach (which may be a pure or a hybrid approach), the COM 
anticipates following the ITS vendor’s recommendations regarding the ITS 
implementation approach.  The COM is aware of other states with successful ITS 
implementations that have followed an iterative approach. 



 
While the work of the TO Contractor and the ITS vendor are separate, and 
therefore may support differences in approaches based on particular tasks or 
services, the TO Contractor is expected to be flexible in working with eventual 
ITS vendor so that the common goal of a successful ITS implementation is 
achieved.  The extent to which the work of the TO Contractor and the ITS vendor 
is interrelated will determine the appropriate level of coordination.  For example, 
if the ITS vendor uses Methodology C, then the Project Management and 
Oversight services provided under this TO will need to be tailored appropriately 
to Methodology C. 

 
  

7. QUESTION: Section 3.6.5 
Please provide the version of Microsoft® Office that TO Contractors should have 
installed on laptops. 
 
RESPONSE: Version 2010 or later. 

  
8. QUESTION: Section 3.6.5 

Please provide the version of Microsoft® Project that TO Contractors should have 
installed on laptops. 

 
RESPONSE: Version 2010 or later. 

 
9. QUESTION: Section 3.6.5 

Please provide the version of Microsoft® Visio that TO Contractors should have installed 
on laptops. 
 
RESPONSE: Version 2010 or later. 

 
  

10. QUESTION: Section 2.1.1.A, Page 17 
In reference to minimum requirement A., could COM further explain the $10 million 
implementation cost requirement?  For example, to be considered a qualifying 
implementation project, must it be valued at $10 million dollars or greater?   Or to be 
considered a qualifying implementation project, must the Master Contractor have profited 
$10 million dollars or greater from completing the project?   

 
RESPONSE: A qualifying project must have had a cost in excess of $10M.  There is no 
minimum requirement regarding the Master Contractor’s profits. 

 



Questions/Responses #3 of 3 

1             
 

QUESTION:  
 
 
 
 
 
QUESTION:  
General 
 

 We respectfully request deadline for submission of proposals be extended to 
October 27, 2016. 
RESPONSE: Yes, COM agrees to extend this TORFP to close on October 27, 
2016, 3:00 PM EST. 
 
 
Who is the current vendor providing the services requested in this RFP? 
RESPONSE: This is a new solicitation.  There is no current vendor. 
 

2 QUESTION:  
Sec 1.4 

"The date and time of an e-mail TORFP submission is….. TO Procurement 
Officer's e-mail inbox"  
Whereas Pre-Proposal Conference Meeting Agenda & Discussion Summary 
document says, 
"The COM will not accept email or fax delivery proposals." [Point 4 (b)(i) - 
Page 3 of 9] Therefore, please clarify which form of submission would be 
accepted?  

RESPONSE: Email submissions are strongly preferred, but paper submissions 
will also be accepted.  Fax submissions will not be accepted. 

3 QUESTION:   
Sec 2.1.1 

It is mentioned that “Only Master Contractor qualifications may be used to 
demonstrate meeting company minimum 
qualifications”. But in the minimum requirements point C, D and E, it states that 
“A subcontractor may be used to meet this requirement”. Please clarify which one 
will be considered? 
 
RESPONSE: Only Master Contractor qualifications may be used to demonstrate 
meeting company minimum qualifications except in those instances where the 
TORFP explicitly states that a subcontractor may be used to meet a requirement.  
 

4 QUESTION:   
Sec 2.2.2 

E. It is mentioned that the Project Manager should have one year of experience 
participating in the implementation of integrated tax system.  
 
F. It is mentioned that the Project Manager should have Professional Knowledge 
of Federal and/or State tax administration. 
 
G. It is mentioned that the Project Manager should have atleast one year of 
demonstrated professional experience with application of internal revenue service 
publications 1075 tax information security guidelines. 
 
H. It is mentioned that the Project Manager should have atleast one year of 
demonstrated experience using State of Maryland’s Department of Information 
Technology(DoIT) Guidelines, methodologies and templates.  
 
All the above Points are mentioned in Preferred Qualifications. Is it mandatory 



that Project Manager should qualify all the above points?  
 
RESPONSE: Preferred qualifications are not mandatory for any of the Key 
Personnel, including the Project Manager.  Only minimum qualifications (see 
Section 2.1.2 for Offeror’s Personnel Minimum Qualifications) are mandatory.  
An Offeror may be evaluated higher for its experience, capability, and references 
if its personnel meets or exceeds the preferred qualifications. 
 
 

5 QUESTION:   
Sec 2.2.2 

L. It is mentioned that the Project Manager shall have the following professional 
certifications. 
CPA, M.B.A., J.D., ITIL, PMI-ACP, SAFe™ Agilist certification, and/or other 
relevant agile certification. 
The above qualifications are mentioned in preferred qualifications. Is it mandatory 
that Project Manager should have all professional certifications/qualifications 
mentioned?  
 
RESPONSE: No. 
 

6 QUESTION:  
Sec 2.2.3 

I. It is mentioned that the Project Manager Assistant should have at least one year 
of experience participating in the implementation of an integrated tax system. 
 
J. It is mentioned that the Project Manager Assistant should have Professional 
knowledge of federal and/or state tax administration.  
 
K. It is mentioned that the Project Manager should have at least one year of 
demonstrated professional experience with application of Internal Revenue 
Service Publication 1075 tax information security guidelines. 
 
L. It is mentioned that the Project Manager Assistant should have at least one year 
of demonstrated experience using State of Maryland’s Department of Information 
Technology’s (DoIT) guidelines, methodologies, and templates. 
 
All the above Points are mentioned in Preferred Qualifications. Is it mandatory 
that Project Manager Assistant should qualify the above points?  
 
RESPONSE: Preferred qualifications are not mandatory for any of the Key 
Personnel, including the Project Management Assistant.  Only minimum 
qualifications (see Section 2.1.2 for Offeror’s Personnel Minimum Qualifications) 
are mandatory.  An Offeror may be evaluated higher for its experience, capability, 
and references if its personnel meets or exceeds the preferred qualifications. 
 

7 QUESTION:   
Sec 2.2.3 

R. It is mentioned that the Project Manager Assistant shall have the following 
professional certifications. 
CPA, M.B.A., J.D., ITIL, PMI-ACP, SAFe Agilist certification, and/or other 
relevant agile certification. 



 
The above qualifications are mentioned in preferred qualifications. Is it mandatory 
that Project Manager Assistant should have all professional 
certifications/qualifications mentioned? 
RESPONSE: No. 
 

8 QUESTION:  
Sec 2.2.4 

G. It is mentioned that the System Integration Architect shall have at least one 
year of experience participating in the implementation of an integrated tax system.  
 
H. It is mentioned that the System Integration Architect shall have Professional 
knowledge of federal and/or state tax administration. 
 
I. It is mentioned that the System Integration Architect shall have at least one year 
of demonstrated professional experience with application of Internal Revenue 
Service Publication 1075 tax information security guidelines.  
 
J. It is mentioned that the System Integration Architect shall have at least one year 
of demonstrated experience using State of Maryland’s Department of Information 
Technology’s (DoIT) guidelines, methodologies, and templates. 
 
All the above Points are mentioned in Preferred Qualifications. Is it mandatory 
that System Integration Architect should qualify the above points?  
 
RESPONSE: Preferred qualifications are not mandatory for any of the Key 
Personnel, including the System Integration Architect.  Only minimum 
qualifications (see Section 2.1.2 for Offeror’s Personnel Minimum Qualifications) 
are mandatory.  An Offeror may be evaluated higher for its experience, capability, 
and references if its personnel meets or exceeds the preferred qualifications. 
 

9 QUESTION:  
Sec 2.2.4 

M. It is mentioned that System Integration Architect shall have the following 
professional certifications 
ITIL, PMI-ACP, SAFe Agilist certification, and/or other relevant agile 
certification. 
 
The above qualifications are mentioned in preferred qualifications. Is it mandatory 
that System Integration Architect should have all professional 
certifications/qualifications mentioned? 
 
RESPONSE: No. 
 

10 QUESTION:  
Sec 2.2.5 

D. It is mentioned that the Cultural Change Management Lead should have at least 
one year implementing an organizational CCM plan for an agency implementing 
an integrated tax system.  
 
E. It is mentioned that the Cultural Change Management Lead should have 
Professional knowledge of federal and/or state tax administration.  



 
F. It is mentioned that the Cultural Change Management Lead should have at least 
one year of demonstrated professional experience with application of Internal 
Revenue Service Publication 1075 tax information security guidelines. 
 
All the above Points are mentioned in Preferred Qualifications. Is it mandatory 
that Cultural Change Management should qualify the above points? 
 
RESPONSE: referred qualifications are not mandatory for any of the Key 
Personnel, including the Cultural Change Management Lead.  Only minimum 
qualifications (see Section 2.1.2 for Offeror’s Personnel Minimum Qualifications) 
are mandatory.  An Offeror may be evaluated higher for its experience, capability, 
and references if its personnel meets or exceeds the preferred qualifications. 
 
 
 
 

11 QUESTION:  
General 

Can Subcontractors, Temporary Staff or 1099 contractors be proposed as Key 
Personnel? 

 
 
 
 
 

 RESPONSE: Yes. 
 
 
 

12 QUESTION:  
Sec 3.6.5   

Will MS Project, Visio or any other products installed in TO Contractor’s desktop 
or laptop be considered as COM property? Will the TO Contractor’s desktop also 
be part of COM property? Please clarify. 
 
RESPONSE: MS Office, Project, and Visio installed on the TO Contractor 
provided personal computers will not be considered COM property.  However, all 
documents and files created using these programs as part of the work of this Task 
Order will be considered property of the COM.  The personal computers the TO 
Contractor is required to provide for TO Contractor Personnel will not be 
considered COM property. 
 

13 QUESTION:  
Sec 3.13.1 

Should the offeror need to maintain or furnish Cyber Security/Data Breach 
Insurance policy of ten million dollars while submitting the proposal?  
 
RESPONSE: An Offeror need not maintain or furnish the Cyber Security/Data 
Breach Insurance policy while submitting the proposal. A Master Contractor may 
obtain the required Cyber Security/Data Breach insurance after an Intend to 
Award Notice is issued.  
 
 

14 QUESTION:   What is the ceiling value of the contract? 



RESPONSE: The COM has not established a ceiling value of the contract; 
however, prices quoted on Price Sheet (Attachment 1) may not exceed the 
maximum labor rates established in the CATS+ Master Contract. 

 
15. QUESTION:  Will evaluation of an offer be affected by selection of the intent to request a 

waiver of the MBE goals on Attachment 2? 
 

RESPONSE: A request for a waiver of the MBE goal has no effect on the 
selection process, as long as the Offeror’s request follows the provisions of 
COMAR 21.11.03.11 and the MBE forms attached in the TORFP. 

16. QUESTION:  Will evaluation of an offer be affected by selection of the request for a waiver 
of the VSBE goals on Attachment 14? 

RESPONSE: A request for a waiver of the VSBE goal has no effect on the 
selection process, as long as the Offeror’s request follows the provisions of 
COMAR 21.11.13.07 and the VSBE forms attached in the TORFP. 

17. QUESTION:  The Key Information Summary Sheet states the MBE goal is 15% and the 
VSBE goal is 1%. Will a proposal be rated more favorably if the MBE participation is higher 
than 15% and/or the VSBE participation is higher than 1%? 

 

RESPONSE: No. 

18. QUESTION:  Will a proposal be rated less favorably if the MBE participation is lower than 
15% and/or the VSBE participation is lower than 1%? 
 

RESPONSE: Proposals with an MBE participation rate of less than 15% and/or a 
VSBE participation rate of less than 1% must include a request for a waiver.  A 
request for a waiver of the MBE goal and/or the VSBE goal has no effect on the 
selection process, as long as the Offeror completes the required MBE and VSBE 
forms and follows the appropriate Maryland regulations, as noted above. 

 

 

 

 



Questions/Responses #4 of 4 

 

1. QUESTION: 
 

Also, in reading the most recent responses, you indicate that it is acceptable to bid subcontractors, 
1099s or temporary staff as Key personnel, however, regarding Section 3.7.3 Substitution of Personnel, 
we interpreted the section that it may be grounds for disqualification if a vendor requests to substitute a 
key resource either 30 days prior or 30 days after the initial TO if the resource is not a full time 
employee. We assume that the proposed key personnel need to either be a full time employee of the 
prime or a full time employee of any subcontractor. 

RESPONSE:   

The TO does not require that proposed Key Personnel be either full time employees of the Master 
Contractor or full time employees of any subcontractor.  However, an Offeror who proposes Key 
Personnel that are not full time employees of the Master Contractor or a subcontractor does so at its 
own peril, in view of the Substitution of Personnel requirements in Section 3.7.3.  As stated in Section 
3.7.3.1, prior to Task Order Execution or within thirty (30) days after Task Order Execution, one of the 
qualifying circumstances for substituting Key Personnel is that the Offeror must demonstrate that the 
originally proposed personnel are actual full-time direct employees with the Offeror (subcontractors, 
temporary staff, or 1099 contractors do not qualify).   

 

 



 

Questions/Responses #5 of 5 

1. In Amendment #1 in the Minimum Qualifications section it states: 
“C. At least one individual proposed shall have at least three (3) years of experience performing the 
following tasks in at least one (1) IT project:  

a. Creating and updating SDLC documentation; and  

b. Managing the collection, documentation, and revisions of functional and technical requirements 
throughout the project lifecycle.  

A subcontractor may be used to meet this requirement.” 

Question: Does this qualification relate to one of the key individuals proposed, or can the company (or 
subcontractor) demonstrate corporate experience to meet this qualification? 

Response:  In order for an offeror company to satisfy this minimum qualification (2.1.1C), at least one of 
the proposed key personnel must possess the experience listed in this qualification, and the offeror 
company’s proposal must include that qualifying individual.  A demonstration of corporate experience not 
attributable to one of the proposed key personnel will not satisfy this qualification.   

2. In Amendment #1 in the Preferred section  Qualifications it states: 
“C. At least one individual proposed shall have leadership experience participating in the evaluation 
and award of two (2) or more procurement proposals within the last eight (8) years with at least one 
of a size greater than $10M. A subcontractor may be used to meet this requirement.” 

Question: Does this qualification relate to one of the key individual proposed, or can the company (or 
subcontractor) demonstrate corporate experience to meet this qualification? 

Response:  Preferred qualification 2.2.1C indicates that the COM prefers at least one of the proposed key 
personnel possess the experience listed in this qualification, and that the offeror company’s proposal 
include that qualifying individual.   A demonstration of corporate experience not attributable to one of the 
proposed key personnel will not satisfy this qualification.   

3. Question: Will COM allow a company that is dually certified as a MBE and VSBE fulfill both requirements 
on this TORFP? 
 

Response:  Yes.  

4. Question: We had become aware of this RFP late and decided to pass on it because of time constraints; 
however, we see you have now extended this to November 30, 2016.  We have reviewed this again and 
have an interest in presenting a bid if the State is willing to further extend the submission deadline to 
December 16, 2016.  Especially considering the Thanksgiving week just before submission, we feel this 
extension will give us sufficient time to review the requirements and prepare a strong proposal for this 
Solicitation.  
 

Response:  No, the TORFP closing date remains November 30, 2016, 2:00PM, EST. 

 

 



 

Questions/Responses #6 of 6 

 

Question 1       Section 4.4.1 C) 3) 

TORFP Text: It is stated that “provide documentation of the minimum educational requirements for each of the Key 
Personnel as described in Section 2.1.2”.  

Question: The education details for the proposed personnel are presented in Attachment 5A and 5B. Please clarify 
COM’s expectations on the required “documentation”. 

Response:  The Offeror should submit proof that the required degree was awarded by an accredited college or 
university to the proposed Key Personnel in the required discipline; for example, by providing a copy of a diploma or 
college/university transcript. 

Question 2.       Section 4.4.1 C) 4 iv) 

TORFP Text: It is stated that “the services provided, scope of the contract, and performance objectives satisfied as 
they relate to the minimum and preferred qualifications of key personnel proposed under this TORFP”. 

Question: Please clarify COM’s expectations.  

Response:  For each reference provided, please provide a description of the services provided by the Key Personnel 
to that reference, the scope of the contract, and the performance objectives of the contract performed for the 
reference as they relate to the minimum and preferred qualifications of Key Personnel.   

Question 3.       Worksheet in L – Tax Project Resources 

Column D – Year 1 Total Class Hours 

Question: The hours indicated in this column represent actual hours or estimated hours? 

Response:  The total class hours are not to be construed as “guaranteed” hours; the total number of hours is 
an estimate only for purposes of price sheet evaluation. 

 

Question 4.   Pricing proposal has Column D with “total class hours” the hours indicated in this column. 

      Question: Are these actual hours or estimated hours? 

Response:  The total class hours are not to be construed as “guaranteed” hours; the total number of hours is 
an estimate only for purposes of price sheet evaluation. 

 

 

 



 

Questions/Responses #7 of 7 

 
Question:  Attachment 5, 5a and 5b:  Please Clarify TORFP Additional Requirements n/a 
mentioned on the left side of the form 5A. Do we leave it blank because its specifies n/a or 
we add details from the proposal. 
 

Response:  There are no TORFP Additional Requirements related to minimum qualifications 
beyond those already listed on Attachment 5A, so leaving that area blank is appropriate. 

Section number: 3.1 Purpose 

Paragraph number: 1 

Page Number: 23 

Text of Passage Being 
Questioned: 

You have stated, “The COM is issuing this CATS+ TORFP to 
obtain IT management consulting services in accordance 
with the scope of work described in this Section 3 to assist 
the COM in managing the Compass project, including 
coordination of COM resources and oversight of the 
Compass project's Implementation Contractor (IC) 
throughout the course of the implementation and into the 
maintenance phase of the project.” 

Question: Do you expect the four key resources to continue through 
the length of the project including implementation and 
maintenance? 

Response:  We expect the four key personnel to continue through the ITS implementation.  The 
work of the key personnel will likely overlap with at least the beginning of the maintenance 
phase of the ITS implementation.  The length of this TORFP is three (3) years with two one-year 
option periods.   

 

Section number: 3.1. Purpose 

Paragraph number: Systems Integration Service 

Page Number: 23 

Text of Passage Being This TO requires system integration services which will 



 

Questioned: assist the COM in planning, executing, and managing the 
migration from legacy systems to the Compass ITS in 
coordination with the IC, maintaining continuity during the 
phased implementation. 

Question: Do you expect the vendor to perform data conversion and 
interface activities?  Do you expect the vendor to provide 
you resources needed for these activities? 

Response:  We expect the TO Contractor to plan and manage the COM’s efforts with regard to 
data conversion and temporary interfaces, with the COM providing the resources to complete 
the actual conversion and interface tasks.  If additional resources were required to perform the 
data conversion and/or interface activities, those would need to be requested via the Work 
Order process. 

 

Section number: 3.3 

Paragraph number:  

Page Number: 26 

Text of Passage Being 
Questioned: 

Major Compass components include acquisition and 
implementation of an integrated tax system, delivering 
cultural change management to stakeholders, architecting 
and managing the integration of the ITS into the COM's 
existing infrastructure systems and business processes, and 
planning and managing the retirement of systems and 
processes made obsolete by the new ITS. 

Question: Does it mean, the IC will provide all these services including 
CCM, data conversion, and interfaces to other systems?  Is 
this a contradiction to what you have stated in section 3.1? 
Can you please clarify? 

Response:  Section 3.1 explains the Purpose of this TORFP, while Section 3.3 Project 
Background provides background information for the overall Compass Project.  The Compass 
project includes the work of the COM, the TO Contractor, the Implementation Contractor (IC), 
and all other associated work.  This TO is only one part of the overall Compass project.  The TO 
Contractor is specifically responsible for providing project management and oversight services, 



 

system integration services, and cultural change management services.  The IC will not be 
providing CCM services ; CCM services are the responsibility of the TO Contractor under this 
TORFP.  With regard to data conversion and temporary interfaces, the work of the TO 
Contractor will need to be coordinated with the work of the IC.  We expect the TO Contractor 
to assist COM with the legacy portion of data conversion and temporary interfaces, while the IC 
will focus on the activities related to the new system. 

 

Section number: 3.6.3 

Paragraph number: Cultural Change Management Services 

Page Number: 36 

Text of Passage Being 
Questioned: 

Developing and delivering CCM training to educate up to 
1,100 internal stakeholders on the business need for the 
ITS, the objectives of the project, and anticipated benefits 
of a modernized, integrated system. Training shall include, 
but is not limited to, instructor led sessions and computer 
based training, targeted by functional area and by 
organizational level as detailed in the approved CCM Plan. 

Question: Are you expecting the TO vendor to provide staff to 
develop CCM training material and conduct them 
throughout the duration of the project including Compass 
implementation? 

Response:  Yes. 

 

Section number: 3.6.5 Requirements for hardware, software, and materials 

Paragraph number:  

Page Number: 39 

Text of Passage Being 
Questioned: 

Regarding TO Contractor Personnel, the TO Contractor is 
responsible for providing, at its own cost, personal 
computers utilizing a Windows operating system and 
Microsoft Office. 



 

Question: Can the systems access both state system and the vendor’s 
company system while on-site?  What are the restrictions? 

Response:  Access to non-COM systems for the purpose of completing tasks required of the TO 
Contractor can be permitted; however, all such access is subject to monitoring and must follow 
existing COM policy and exception request procedures. 

 

Section number: 3.7 Performance and Personnel 

Paragraph number: 3.7.1 

Page Number: 39 - 40 

Text of Passage Being 
Questioned: 

 

Question: The RFP has stated minimum and maximum hours in 
3.7.1.c. It has also stated requirement of extended hours in 
3.7.1.a and curtailed hours due to furlough etc. in 3.7.1.b.  
Will the state allow overtime if the resources must work 
long hours when required?  Will the resources be allowed 
to make up hours for the furloughed period?  How does 
the agency anticipate to address this? 

Response:  The COM may approve additional hours if warranted.  It is the responsibility of the 
Project Manager to manage TO Contractor Personnel’s work hours against approved Work 
Orders.  All approved hours, even if in excess of 40 hr. per week, will be paid at the hourly labor 
rate applicable to the specific labor category.  The State of Maryland is not currently under 
orders for any furloughs or Service Reduction Days.  However, in the event furloughs or Service 
Reduction Days are ordered, TO Contractor Personnel shall be required to participate in the 
State-mandated Service Reduction Days as well as State Furlough Days.  

 

Section number: 3.7.4 premises and Operational security 

Paragraph number: 3.7.4.f 

Page Number: 41 - 42 



 

Text of Passage Being 
Questioned: 

 

Question: Some states look for past 5 to 7 years and some go much 
further back for background check.   How far back does the 
agency wants to go back for criminal investigation?    

Response:  The COM’s full criminal background investigations review all available criminal 
history. 

 

Section number: 3.8 Deliverables 

Paragraph number: 3.8.2 Deliverable Acceptance 

Page Number: 43 

Text of Passage Being 
Questioned: 

The TO Manager will issue to the TO Contractor a notice of 
acceptance or rejection of the deliverable in the DPAF 
(Attachment 8). Following the return of the DPAF indicating 
"Accepted" and signed by the TO Manager 

Question: Can the state provide guidance on how many days does the 
TO Manager need for acceptance of the deliverables? 

Response:  As stated in Section 3.8.1, a standard deliverable review cycle will be elaborated and 
agreed-upon between the COM and the TO Contractor.  The length of time needed for review 
will likely depend on the nature and complexity of each deliverable. 

 

Section number: 3.1.3.1. Cyber Security/ Data Breach Insurance 

Paragraph number:  

Page Number: 54 

Text of Passage Being 
Questioned: 

If the services furnished by the TO Contractor involve 
accessing Sensitive Data the Contractor shall maintain 
Cyber Security / Data Breach Insurance in the amount 
often million dollars ($10,000,000) per occurrence for 
Security Incidents attributable to acts or omissions of the 



 

TO Contractor or TO Contractor personnel. 

Question: It seems to be a conditional statement.  Does the agency 
expects the vendor to carry the insurance now or it is OK to 
have the insurance when needed?  Can state provide some 
guidance? 

Response:  A Master Contractor may obtain the required Cyber Security/Data Breach insurance 
after an Intend to Award Notice is issued.  Other required insurance must be submitted within 
10 days of recommendation of award, the TO Contractor must submit their insurance with the 
required amounts and have the COM named as an additional Insured. 

 

Section number: 4.4. Proposal format 

Paragraph number:  

Page Number: 59 

Text of Passage Being 
Questioned: 

 

Question: The RFP mentions proposed methodology and SDLC 
methodology in A2 and A3 respectively.  What does the 
agency expect in A2?  Also, state has expressed its 
preference for SAFe methodology.  Can we have a copy of 
the methodology? 

Response:  The response to A2 will be a detailed description of the proposed solution, while the 
response to A3 will specifically describe the recommended SDLC approach for each of the three 
services provided under the TO.  The Department of Information Technology (DoIT) has not yet 
published information on Scaled Agile Framework (SAFe); however, information on this 
approach may be found at http://www.scaledagileframework.com/. 

 

Section number: 3 

Paragraph number: 3.1 

Page Number: 23 

http://www.scaledagileframework.com/


 

Text of Passage Being 
Questioned: 

System Integration Services 

Question: What are the integration channels and format of exchange 
for e.g. real time or batch services that currently exists and 
applies to the Integrated Tax Management System? 

Response:  The integration channel and format of exchange will be established by the 
implementation contractor (IC). 

 

 

Section number: 3 

Paragraph number: 3.1 

Page Number: 23 

Text of Passage Being 
Questioned: 

System Integration Services 

Question: How many legacy systems exist as of today whose data 
need to be converted and integrated as a part of the 
Integrated Tax Management System? 

Response:  The specific data to be converted and integrated will be determined with input from 
the implementation contractor (IC).  For an overview of existing COM systems, see Section 
3.3.1. 

 

Section number: NA 

Paragraph number: NA 

Page Number: NA 

Text of Passage Being 
Questioned: 

NA 

Question: As the questions will, at best, be answered just before a 
long Thanksgiving holiday and the Proposal is currently due 



 

three days after returning from the Holiday, we would like 
to request a two week extension to submission date to 
allow us to review, digest and incorporate the answers into 
the strongest response possible. 

Response:  The TORFP closing date remains November 30, 2016, 2:00PM, EST. 

 

Section number: Pre-Bid Conference notes 

Paragraph number: 3a 

Page Number: 3 

Text of Passage Being 
Questioned: 

This solicitation has a … 1% VSBE subcontracting goal. 

Question: How does the State expect this to be filled as this would 
only be a part of a person? 

Response:  Offerors need to acknowledge that they intend to meet the overall verified VSBE 
participation goal or that they will be requesting a waiver. 

 

Section number: Worksheet L 

Paragraph number:  

Page Number:  

Text of Passage Being 
Questioned: 

 

Question: Are we expected to provide hourly rates for each labor 
category listed or only those that have “Total Class Hours” 
associated with them?  If all labor categories, then how do 
we account for them being zeroed out in the formula? 

Response:  Offerors must provide hourly rates for each labor category listed in order for the 
Price Sheet to be complete.  The spreadsheet will automatically perform all calculations for you.  
Total class hours listed are estimates only.  It is possible that during the course of the TO that a 



 

work order could be requested by the TO Contractor and approved by the COM that involves a 
resource from a labor category that currently has an estimate of zero hours.   

 

Section number: Pre-Bid Conference notes 

Paragraph number: 3a 

Page Number: 3 

Text of Passage Being 
Questioned: 

This solicitation has a fifteen % MBE Subcontracting Goal 
and a one % VSBE subcontracting goal. 

Question: Do these vendors have to be CATS+ Master Contractors or 
can they have a similar distinction on another State 
contract? 

Response:  MBE and VSBE subcontractors do not have to be CATS+ Master Contractors. 
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