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August 7, 2014

Ladies/Gentlemen:

This Amendment #2 is being issued to amend and clarify certain information contained in the above
referenced TORFP. All information contained herein is binding on all Offerors who respond to this
TORFP. Specific parts of the TORFP have been amended. The following changes/additions are listed
below; new language has been double underlined and marked in bold (i.e., word) and language deleted
has been marked with a strikeout (i.e., word).

1. Revise Section 2.6.2 PROJECT MANAGEMENT PLAN ACTIVITIES

Risk Management Plan and Risk Registry - Create and update an Deliverable 2.8.2.7 — Risk
2.6.2.6 | ongoing Risk Management Plan (RMP) and Risk Registry. The Management Plan

RMP shall identify and prioritize potential risks to successful
completion of the GAB/RMSThe Statewide Public Safety
Communications System SDLC Phases. The RMP shall
incorporate pertinent risk information found in the Master Project
Status Report. The RMP will include a Risk Registry of all project
risks that will be updated throughout the project.
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