Maryland Department of Transportation

Office of Procurement
CATS+ TORFP J05B3400032
MTA - Security Systems Hardware and Software Maintenance Contract

Addendum #2

March 2, 2015

This Addendum is being issued to answer questions submitted by Master Contractors for the
above named TORFP and as an additional attachment, updated Attachment 26. All information
contained herein is binding on all offerors who respond to this TORFP.

Question 1:

Answer 1:

Question 2:

Answer 2:

Question 3:

Answer 3:

Question 4:

Answer 4;

Questions:

Answer 5:

Question 6:

Answer 6:

Question 7:

Answer to Questions

Is there an incumbent?
The incumbent is Skyline Technologies

Would the MTA consider removing the MBE Goals for the TORFP?
No. The established MBE Goals will remain.

Would the MTA consider reducing the MBE Sub Goals?

The concern is that the sub- goals will greatly reduce the amount of time the Prime
Contractor will be performing the actual work. There is also a security concern by
adding additional workforce due to the Sub- Goals into the MTA environment.
No. The established MBE Goals will not change.

It appears that there is equipment missing from the Attachment 26 list. Please confirm
that this equipment will be identified and provided in an upcoming Addendum.
A revised Attachment 26 will be provided in its entirety via addendum.

Section 2.6.1.10- Parts Inventory list Garretcom Switches to be part of Inventory. Please
confirm that Garretcom switches will be identified and provided in an upcoming
Addendum.

A revised Attachment 26 will be provided in its entirety via addendum. The
Garretcom switches will be provided to the winning proposer after NTP. (see
attached revised Attachment 26)

Would the MTA consider purchasing the Aralia Systems Software from the DOIT-
COTS Master Contracts?
No

Is the MTA’s plan to bring any Legacy Equipment into this contract? If so, will this be
handled on a Time and Material basis? Is there a list available for this Equipment?
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March 2, 2015
Answer 7:  Legacy equipment that needs to be added will be handled by Time and Material.
Any work that needs to be added for the duration of the contract will be added
through the standard change order process.

* - See additional attachment, Updated Attachment 26

End of Addendum #2
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ATTACHMENT -26- PAGE-1

Access Control

HSSP Cameras CCTV Cameras HSSP Servers Access Control Avralia Software
(mixed PTZ and |(mixed PTZ and Fixed | (AR16000, AR32000, | Servers (AR16000, License and
MODE Fixed type) type) 16000R3) AR32000) Engineering Support
METRO
Johns Hopkins 39 32 2 1 3
Shot Tower 31 24 2 1 3
Charles Center 37 26 2 2 4
Lexington Market 39 2 2
State Center 32 13 2 1 3
Upton 24 0 2 2
Penn North 33 29 2 1 3
Mondawmin 31 22 2 1 4
Portal 15 1
West Cold Spring 38 10 2 1 3
Rogers Avenue 36 11 2 1 3
Reisterstown Plaza 42 9 2 1 3
Milford Mills 29 12 2 1 3
Old Court 25 10 2 1 3
Owings Mills 31 11 2 1 3
Line Vent Shafts &Pumping stations
Ocala St Line Vent 3
Ruskin Ave.Line Vent 3 1 1
Golsd Street Pumping station 2
Lafeyette St Line Vent 2
Monument St Line vent Shaft 2
Central Ave Line Vent 3
Ashland AVE Lint Vent 6
LIGHT-RAIL
Hunt Valley 11 2 2
Timonium 16 1 1
Convention Center Station 24 2 2
Camden Yards 9 2 1
Hamburg St. 16 1 1
Patapsco 28 2 2
Nursery Road 16 1 1
Linthicum 15 1 1
Cromwell 15 1 1
North Ave. 18 1 1 2
Cultural Center 18 0 2 2
MARC
CAMDEN-LINE
Camden Yards 27 3 2
Rockville 23 0 2 2
Odenton 45 0 4 4
AMTRAK
BWI Airport 60 0 2 2
New Carrolton 27 0 2 2
MTA Properties
Bush Bus Yard-( Washignton Blvd) 28 102 2 4 6
Eastern Bus Yard 0 24 1 1
Kirk Bus Yard 0 16 1 1
North West Bus Yard 0 41 2 2
North Avenue Light Rail 8 21 1 1 2
Cromwell Light Rail Yard 0 34 2 2
Wabash Yard 25 4 2 1 3
PMF 39 2 4
OCMF n/a
OCC 4 1
Treasury nla
Vaulting
McDonough Road 6 1 1
TOTAL 923 482 62 31 94




ATTACHMENT -26- PAGE-2

MODE

PMF ONSSI
Cameras

PMF-ONSSI
Server

PMF ONSSI
Consoles

PMF-Smat
boards

Mobile camera
(Torch)

PMF Dell-
WorkStations/PCs(
Precision-T550)

PMF Consoles
(Evans)

METRO

Johns Hopkins

Shot Tower

Charles Center

Lexington Market

State Center

Upton

Penn North

Mondawmin

Portal

West Cold Spring

Rogers Avenue

Reisterstown Plaza

Milford Mills

Old Court

Owings Mills

Line Vent Shafts &Pumping stations

Ocala St Line Vent

Ruskin Ave.Line Vent

Golsd Street Pumping station

Lafeyette St Line Vent

Monument St Line vent Shaft

Central Ave Line Vent

Ashland AVE Lint Vent

LIGHT-RAIL

Hunt Valley

Timonium

Convention Center Station

Camden Yards

Hamburg St.

Patapsco

Nursery Road

Linthicum

Cromwell

North Ave.

Cultural Center

MARC

CAMDEN-LINE

Camden Yards

Rockuville

Odenton

AMTRAK

BWI Airport

New Carrolton

MTA Properties

Bush Bus Yard-( Washignton Blvd)

Eastern Bus Yard

Kirk Bus Yard

North West Bus Yard

North Avenue Light Rail

Cromwell Light Rail Yard

Wabash Yard

PMF

11

11

11

OCMF

OCC

Treasury

Vaulting

McDonough Road

TOTAL

11

11

11




ATTACHMENT -26- PAGE-3

MODE

PMF-Console
Monitors(Dell/
Sony/Samsung)

PMF-Flat
Screens (NEC)

PMF- SMART
Boards

PMF Director
Workstation

SKY-TS1000-

SKY_
DV1000

SKY-
SFS1000

METRO

Johns Hopkins

Shot Tower

Charles Center

Lexington Market

State Center

Upton

Penn North

Mondawmin

Portal

West Cold Spring

Rogers Avenue

Reisterstown Plaza

Milford Mills

Old Court

Owings Mills

Line Vent Shafts &Pumping stations

Ocala St Line Vent

Ruskin Ave.Line Vent

Golsd Street Pumping station

Lafeyette St Line Vent

Monument St Line vent Shaft

Central Ave Line Vent

Ashland AVE Lint Vent

LIGHT-RAIL

Hunt Valley

Timonium

Convention Center Station

Camden Yards

Hamburg St.

Patapsco

Nursery Road

Linthicum

Cromwell

North Ave.

Cultural Center

MARC

CAMDEN-LINE

Camden Yards

Rockuville

Odenton

AMTRAK

BWI Airport

New Carrolton

MTA Properties

Bush Bus Yard-( Washignton Blvd)

Eastern Bus Yard

Kirk Bus Yard

North West Bus Yard

North Avenue Light Rail

Cromwell Light Rail Yard

Wabash Yard

PMF

42

17

OCMF

OCC

Treasury

Vaulting

McDonough Road

TOTAL

42

17




ATTACHMENT -26- PAGE-4

AiPhone
AMX Touch Intercom AiPhone AiPhone Firetide MESH
March Networks | Pannels(NE (Outdoor Intercom (desk | Central Control | GarrettCo |Nodes(6020, 7010, | Code Blue | APC Smart:
MODE Workstation C) Stations) Stations) Unit m Switch 7020) Station UPS

METRO
Johns Hopkins 15 1
Shot Tower 11 1
Charles Center 22 1
Lexington Market 20 1
State Center 12 1
Upton 4 4 1
Penn North 20 4 1
Mondawmin 16 4 1
Portal 4 1
West Cold Spring 16 10 1
Rogers Avenue 14 10 1
Reisterstown Plaza 16 1
Milford Mills 3 1
Old Court 12 1
Owings Mills 6 1
Line Vent Shafts &Pumping stations
Ocala St Line Vent
Ruskin Ave.Line Vent
Golsd Street Pumping station
Lafeyette St Line Vent
Monument St Line vent Shaft
Central Ave Line Vent
Ashland AVE Lint Vent

LIGHT-RAIL

Hunt Valley 1
Timonium 1 1
Convention Center Station 6 1
Camden Yards 9 1
Hamburg St. 10 1
Patapsco 6 1
Nursery Road 5 1
Linthicum 4 4 1 1
Cromwell 8 1
North Ave. 7 1
Cultural Center 6

MARC

CAMDEN-LINE
Camden Yards 1
Rockville 6
QOdenton 13
AMTRAK
BWI Airport 20
New Carrolton 6
MTA Properties

Bush Bus Yard-( Washignton Blvd) 2 4 1 2 1
Eastern Bus Yard 1 1 1
Kirk Bus Yard 2 1 1
North West Bus Yard 2 1 1
North Avenue Light Rail 8 1
Cromwell Light Rail Yard 1
Wabash Yard 2 2 8 1
PMF 1 2 3 4 3 1
OCMF 1 4 1
OoCC 8 6 1
Treasury 0
Vaulting
McDonough Road
TOTAL 8 2 23 20 3 307 45 1 36




ATTACHMENT -26- PAGE-5

HSSP Cameras |Access Control CCTV HSSP Servers Access Control Aralia Software

(mixed PTZ and | Cameras (mixed PTZ | (AR16000, AR32000, | Servers (AR16000, License and GarrettCom| APC Smart-
FUTURE EQUIPMENT Fixed type) and Fixed type) 16000R3) AR32000) Engineering Support|  Switch UPS
Light-Rail
Lexington Market 23 2 2 6 1
Center Street 24 2 2 6 1
Westport 20 2 2 2 1
BWT Airport 14 2 2 8 1
Cherry Hill 25 2 2 6 1
Mt. Royal 24 2 2 5 1
Baltimore St. 21 2 2 6 1
AMTRAK/ MARC
Perryville 12 2 2 6
Seabrook 41 2 2 20 1
Aberdeen 25 3 3 6 1
Edgewood 21 2 2 6 1
Martin State Airport 16 2 2 6 1
Baltimore Penn Station 75 3 3 24 1
West Baltimore 10 2 2 4 1
Halethorpe 40 2 2 24 1
Bowie State 24 2 2 20 1
College Park 4 2 2 4 1
METRO
LexingtoN market 26 1 1 4
Upton 21 1 1 4
TOTAL 419 47 36 2 38 167 16




ATTACHMENT -26- PAGE-6

Pelco Aralia Server Weldex CCTV
Pelco CCTV Software(DX Sony CCTV Servers Aralia Software License | Dell Optiplex 745- Dell Camera
MODE Cameras Series) Pelco DVR Cameras (AR16000) |and Engineering Support| ~ Workstation Monitors(1708) | (WDD4905C)
MISCELLANEOUS SYSTEMS
Bush Bus Division-(Vaulting Lanes) 7 1 1 1 3
Eastern Bus Division-(Vaulting Lanes) 6 1 1 1 3
Kirk Bus Division-(Vaulting Lanes) 6 1 1 1 3
Northwest Bus Division-(Vaulting Lanes) 6 1 1 1 3
Cromwell - Light -rail Station Parking Lot 12 2 2 1 1
Transit Store 1 1 6
Revenue Control - Money Room 1 1 3
Treasury - Director's Office 3
MTA Police
TOTAL 25 9 4 12 2 2 7 16 6




ATTACHMENT -26- PAGE-7

Intervid CCTV
Hikvision DVR Camera (DNC-
(DS8008HFI / 5400, DND6300, | Intervid- DVR | Axis CCTV| Axis- DVR Catsite Software(CCTV Grandeye(Oncam IPC-IP
MODE DS8008HFI-S) MDC6500) (DSS-5000) | Camera (DSS6000) Monitoring) Camera
MISCELLANEOUS SYSTEMS
Bush Bus Division-(Vaulting Lanes)
Eastern Bus Division-(Vaulting Lanes)
Kirk Bus Division-(Vaulting Lanes)
Northwest Bus Division-(Vaulting Lanes)
Cromwell - Light -rail Station Parking Lot
|
Transit Store 1
|
Revenue Control - Money Room 40 2 3 1 2 2
|
Treasury - Director's Office 3
|
MTA Police 2
TOTAL 1 40 2 3 1 7 2
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