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<Template Overview and Instructions: >
<The Project Management Plan (PMP) details how the project will be executed, monitored, controlled, and closed.  It expands on the earlier work done in the Project Charter. This is a required deliverable of the Planning Phase of the System Development Life Cycle (SDLC).  

Please refer to the SDLC Phase 3 Planning document for additional information regarding PMP development.  Instructional text in this document is bracketed and has a grey background.  Other text may be used in your actual plan.  Please remove the instructions when the document is finalized.>

Purpose

The Project Management Plan (PMP) documents how the Project Team will plan, execute, monitor, control, and close the project.  The PMP details the approach to manage the project and ensure optimal project performance.  This PMP includes the following subsidiary plans:
· Scope Management Plan

· Schedule Management Plan

· Cost Management Plan

· Quality Management Plan

· Change Management Plan
· Staffing Management Plan

· Communication Management Plan

· Risk Management Plan

· Procurement Management Plan
Scope Management Plan
The following sections of the Scope Management Plan describe how requirements will be defined and how the project scope will be controlled and verified.
Requirements Definition
<Describe how requirements will be defined.  Identify the requirements definition methodology, tools, techniques, and documentation to be utilized, and identify the planned processes to ensure that requirements are complete, concise, consistent, and unambiguous.  This section should clearly demonstrate how the team will define and validate requirements for all requirement types specified in the Functional Requirements Document template.>
Scope Verification

<Describe how requirements and deliverables will be formally accepted.  Include processes to review deliverables to ensure their quality.  Scope verification involves inspecting, measuring, and testing the contractual deliverable to verify that it meets the established acceptance criteria.  Please refer to the scope definitions described in the SDLC template Project Scope Statement.>
Scope Control

<Describe how the Project Team will monitor the status of the project scope and manage changes to the scope baseline.  If the Project Team developed a Change Management Plan, include a statement indicating that scope change control processes are defined in the project’s Change Management Plan.>
Schedule Management Plan
The Schedule Management Plan identifies the specific procedures and methods for how the baseline schedule will be updated, managed, and controlled.
<Address the following in the project’s Schedule Management Plan:

· The baseline schedule

· Tools the Project Manager will use to manage the project schedule

· How project progress and schedule performance will be tracked and reported 
· Who will be accountable for reporting and maintaining the schedule
· Metrics to indicate schedule performance overall, at the milestone level, and at the task level

· Reference to the Communication Management Plan to indicate planned methods for communicating schedule performance to the Project Sponsor and Executive Sponsor
· The schedule change process, including the process for approving schedule changes (include a reference to the Change Management Plan if it is addressed there)
· How the baseline schedule will be updated to correct for interim schedule delays and/or to adjust to changing project conditions
· Key milestones or known schedule limitations
· Triggers to update the baseline schedule>
Cost Management Plan
The following sections of the Cost Management Plan describe the planned processes for managing and controlling costs throughout the project’s life cycle.
Resource Planning

<Describe the planned processes for revisiting and updating resource estimates as necessary for human resources, software, hardware, equipment, materials, and supplies.>
Cost Estimating
<Describe how existing cost estimates were derived and how future updates to the cost estimates will be identified.  Describe cost estimating techniques for all project costs including, but not limited to, labor, materials, equipment, services, and facilities, as well as special categories, such as an inflation allowance and contingency reserves.  Accepted types of cost estimating techniques include, but are not limited to:

1. Analogous Estimating

2. Bottom-Up Estimating

3. Project Management Estimating Software Use
See the SDLC Cost Estimating document or the Project Management Body of Knowledge, fourth edition, section 7.1.2, for additional information regarding cost estimating techniques.  Identify when and how cost estimates will be updated.  Specify which project artifacts will be updated and other activities to be triggered upon cost estimation update.>
Cost Budgeting
<Include or reference the cost baseline, which is the aggregated, reviewed, and approved budget that can only be changed through formal change control procedures.  Although the project budget should be based on cost estimates, the project budget differs from those estimates in that it represents the actual funds authorized to execute the project.  Describe the processes and techniques used thus far to perform cost budgeting, and describe the processes and techniques that will be used in the future to update the budget.  Reference the Change Management Plan as appropriate to minimize redundancy.> 

Cost Control

<Describe the processes to perform cost control.  This section should address project-specific processes to:

· Influence the factors that create changes to the authorized cost baseline

· Ensure that all change requests are acted upon in a timely manner

· Manage actual changes when they occur

· Ensure that expenditures do not exceed authorized funding by milestone or in total

· Monitor cost performance to isolate and understand variances from the approved cost baseline

· Take corrective actions when cost variances are identified

· Monitor work performance against funds expended

· Inform appropriate stakeholders of all approved changes and associated costs
Refer to the project’s Change Management Plan as necessary to minimize redundancy.>
Quality Management Plan
The Quality Management Plan identifies the quality standards that are relevant to the project and how the team will satisfy them.

Quality Management Method
<Identify quality management processes at a high-level.>
Quality Standards

<Identify the relevant quality attributes and/or standards that must be satisfied for the system to be considered successful, for the business needs of stakeholders to be satisfied, and for all deliverables to be accepted.  Ensure that acceptance criteria are approved by all appropriate stakeholders prior to inclusion in the Quality Management Plan.>

Quality Management Tools

<Describe all tools to be used in quality management activities.>

Quality Management Roles and Responsibilities

<Describe quality management roles and responsibilities for all team members engaged in quality management.  Refer to other project documentation (e.g., Responsibility Assignment Matrix) to minimize redundancy.>

Quality Control

<Quality control activities should focus on the review of deliverable quality to determine adherence to quality standards and criteria.  Quality control procedures should also address the monitoring of overall project performance (including cost and schedule performance).  Discuss the use of a Requirements Traceability Matrix to verify deliverables have met contractual standards.  Also, discuss how key stakeholders will verify that deliverables meet the requirements and how the Project Manager will secure formal acceptance.>

Quality Assurance 
<Identify the procedures for ensuring the effectiveness of processes and standards.  Describe how and when effectiveness will be monitored and reported.  Also, describe how corrective actions will be implemented when you identify opportunities to improve the effectiveness of processes and standards.  For example, a Project Team may decide to review specified project processes every six months to determine if those processes need to be modified to optimize performance of related work and deliverables. Quality assurance should involve the review of quality control outputs but is focused on continuous improvement of processes and standards.>
CHANGE MANAGEMENT PLAN
<Describe how the Project Team will monitor and manage changes to the project’s approved baselines.  If the Project Team developed a Change Management Plan, reference that plan.>
Staffing Management Plan
<Detail the project’s human resources requirements and how those requirements will be fulfilled. If the Project Team developed a Staffing Management Plan, reference that plan.>
Communication Management Plan
<Identify the processes to ensure timely and appropriate identification, collection, distribution, storage, retrieval, and disposition of project information to the Project Team, stakeholders, Project Sponsor, and Executive Sponsor.  If the Project Team developed a Communication Management Plan, reference that plan.>
Risk Management Plan
<Describe all planned processes and responsibilities to routinely perform risk identification, risk analysis, risk response planning, and risk control activities throughout the life cycle of the project.  If the Project Team developed a Risk Management Plan, reference that plan.>
Procurement management Plan
The following sections of the Procurement Management Plan describe the planned processes for managing procurements throughout the project’s life cycle.
Planned Procurements
<Expanding upon the acquisition strategy documented in the Information Technology Project Request, describe specifically what services and items will be procured and under what conditions.  List all items to be procured, and include justification of all planned procurements. Include anticipated release and award dates and any other relevant conditions.>
Procurement Activities

<Specifically identify the planned activities and responsibilities for each planned procurement identified in Section 10.1.  In order to ensure that the schedule accurately reflects the impact of procurement activities, it is critical that this information be used to develop a detailed procurement schedule, which then must be integrated into the Work Breakdown Structure and the master project schedule.  Describe how the Project Manager and the Project Team will work with State contracting and procurement personnel to manage procurement activities.  Address how procurement planning will ensure that all appropriate SDLC requirements are included in procurements.>
Procurement Approval Process

<Identify all processes related to the approval of procurements.  If relevant processes are in other agency documents, reference applicable documents and sections to minimize redundancy.  Ensure that all steps in the approval process are captured in the procurement schedule.  Consult early with DoIT to include a sufficient amount of time for approvals.>
Procurement Performance Metrics

<Describe procurement activity metrics, which may include metrics for ensuring procurement activities stay on schedule and/or metrics to measure contractor performance.>
Contractor Management
<Describe the roles and actions the Project Team and contracting and procurement personnel will take to ensure that the selected contractors provide all of the products/services agreed upon and that the appropriate levels of quality are maintained.  To start, consider the following six key areas of contract management identified in the SDLC Planning Phase document:

· Reading and understanding all deliverables and terms and conditions of the contract
· Actively managing the terms and conditions of the contract

· Inspecting and verifying all deliverables before sign-off and payment

· Verifying that any contractual changes have been subject to the change management process and have been properly approved

· Ensuring that the Risk Management Plan is followed and that project risks are actively managed and mitigated

· Receiving status reports based on the deliverable schedule; reviewing and providing feedback to the contractor in a timely fashion. (Contractor reports at a minimum include an up-to-date project schedule, costs, performance, and status of deliverables.)>
Close Contract Process

<Document procedures to identify and perform activities that verify and document project deliverables, and formalize the Project Sponsor’s acceptance of those deliverables.  Discuss the process to finalize any open claims, to archive contract information for historical purposes, and to formally close the contract.  Also, describe processes for the contract and administrative close-out.  (Refer to PMBOK, fourth edition, section 4.7, for further direction).>
Assumptions

Assumptions are factors that project teams accept to be true without proof.  This Project Management Plan is based on the following assumptions.  <Describe any project assumptions made to prepare the cost estimates, schedule, deliverables, and/or milestones, which, if proved false, may have an impact on the project.  Assumptions may include regulatory or legislative requirements, funding limitations, sunset dates, etc.  Describe potential impacts of these assumptions if they prove to be false.   Include any assumptions listed in the Project Charter or Project Scope Statement.  Because most assumptions include some level of risk, assumptions are an input to the risk identification process.
· <First assumption with potential impact>
Constraints
The following items have been identified as constraints to this project.   
<Describe any limitations known to the Project Team, including resource limitations, schedule deadlines, support deadlines, regulatory issues, funding deadlines, etc.  Constraints to a project can be perceived or stated restrictions or limitations that may affect the performance of a project.  Constraints may be internal or external.  Be sure to include or address any constraints listed in the Project Charter or Project Scope Statement.  Because most constraints include some level of risk, constraints are an input to the risk identification process.>  
· <First Constraint>
Supporting Information
<Include any supporting information that is not specifically listed in another subsidiary plan but is related to the contents of the PMP.>
Milestone List

<Make a list of any known mandatory, optional, or regulatory milestones that require attention during the project work.  Remove this paragraph if addressed in another section or subsidiary plan.>
Resource Calendar

<Include a calendar that documents working days, resource availability, and any known schedule limitations.  Remove this paragraph if it is not needed.  This calendar is an input to the network diagram.>

































