Date: November 13, 2025
Time: 11:00 am —1:00 pm

Location: 849 International Dr
Linthicum Heights, MD 21090

MARYLAND DIGITAL INFRASTRUCURE GROUP
Introductory Meeting
e Members in Attendance

e Eric Bathras (DolT)

e Ronnie Hammond (DHCD / OSB)
e David Hoffman (MDOT)

e [saac Hurless (MDOT)

e Kayode Onaolapo (MPT)

e Rich Berg (MIEMSS)

e Charles Rollman (MIEMSS)

e Jack Markey (MDEM)

e Derek Ross (DBM)

e Tawn Gregory, MAJ (MSP)

e County Representatives, Support Staff, Guests

e Sara Elalamy (DolT)

e Nathan Miller (DolT)

e Willy Gayle (SHA)

e Iman Kaini (MIEMSS)

e Jay Uebel (Carroll County)
e Kenny Bishop (DolT)

e Karl Strootman (DolT)

e Jennifer Zambito (DolT)

e Demetrius McGuggin (DolT)
e Dawn Blanchard (DolT)

e Matthew Dryer (DolT)

e Bill Curlett (Skyline)

e Paul Lennon (Skyline)

e Matt Smith (Skyline)

e Robin Ray (Skyline)
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. Call to Order, Opening Remarks - Eric Bathras — 11:00 am
. Introductions of those present —11:10

. Introduction of the Agenda and review of DIG purpose - Eric Bathras - 11:20 am

. Presentation and Discussion of DIG - Eric Bathras -11:30

4A. Imperative for Change (Awareness, Coordination, Deployment)
4B. Digital Fabric (Forces shaping infrastructure)

A general discussion commenced regarding the need for coordination at the County
level.

4C. Broadband Stack (Wired and Wireless Infrastructure)
4D. Foundations We Can Build On (BTOP and Grants)

A general discussion commenced regarding the status of the bead grants.
4E. Centralizing the Dialogue

4F. DIG Funding Strategy (Grants, OPEX, CIP, RSA)

4G. FCC Priorities

4H. Single View Demonstration

A general discussion commenced regarding the single view platform.

e Q- how map layers will be added and who ones performs the input?
e Q- who will be hosting and funding the single view?

e Q- how will the data be uploaded in single view?

e Q- how will single view guard the sensitive site data?

A general discussion commenced regarding DIG Membership and how DIG can include
the Counties.

e Q- should DIG include the Department of Planning?

4l. Charting the Path Ahead - Next Steps (Data Call for All Agency Members)

5. Closing Comments





