Web Leads monthly meeting
February 11, 2025

Note: we’'ll be using Miro during today’s meeting. New to Miro? Create a free account with your Maryland
email and check out our Miro 101. We'll also provide a quick tutorial on disabling Miro board participant
cursors to avoid cursor chaos.

Miro 101 link: https://miro.com/app/board/uXjVLhfZrLQ=/?moveToWidget=3458764616618887272&cot=10

lfi Maryland DOIT.MARYLAND.GOV

DEPARTMENT OF . .
INFORMATION TECHNOLOGY Wes Moore - Governor | Aruna Miller - Lt. Governor | Katie Savage - Secretary


https://miro.com/app/board/uXjVLhfZrLQ=/?moveToWidget=3458764616618887272&cot=10
https://miro.com/app/board/uXjVLhfZrLQ=/?moveToWidget=3458764616618887272&cot=10

Welcome and kickoff

Marcy Jacobs - marcy.jacobs@maryland.gov
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Agenda Presenters

e Welcome and kickoff e
_ Deputy Secretary & CDXO, DoIT
e Housekeeping
Carrie Hane
¢ Maryland.gov CMS update DolT CMS Selection Adviser
e Maryland.gov top-down project
) . . Jeffrey Pass
Qualtrics guest presenters
e Hailey Smith, Account Lead, MD
e Jason Reid, AVP, NE
e Jon Pearson, Sr Cust. Success Cons
e Cydney Miller, Principal Solution Eng
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Housekeeping

Jeffrey Pass - |effrey.pass@maryland.gov
Marcy Jacobs - marcy.jacobs@maryland.gov
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Federal website dependencies What to do

There have been some service interruptions to e Identify links to and
) ) dependencies on federal
federal websites and services related to the new EETEE £1E SEiEEs

administration transition. e Formulate a contingency

plan for any service

Maryland agencies should identify anywhere that interruptions

their sites or applications link to, ingest content S EarilEiE e

from, or otherwise interact with federal websites. communications plan to
inform and reassure your

Understanding your dependencies can help el el el

users
mitigate any service interruptions.
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January meeting feedback

Q: When will open office hours start?

A: Were shooting to hold our first open office hours on
Friday, February 28 in the afternoon; look out for an invite in
the next day or two.
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Maryland.gov CMS update

Carrie Hane - carrie.hane@maryland.qov
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Progress update

Prototype & testing — happening this month

Selection & implementation planning — on track for Spring
(Q3 - Q4 FY 2025)
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We're excited you're excited!

New capabilities

Accessibility improvements

vy _ _ .
Functionality to make updates independently

(0 Consistency and streamlining
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Addressing your questions & concerns

Will every agency need to Will training and support be
move to the new CMS? provided for the transition?
What CMSes are being Will the new CMS have the
considered? ability for us to create forms?
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Activity

What do we have in common?
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Pilot CMS — content type

Create Person =

Tite®

Please enter the title of the person. For example, Secretary of Information Technology

~ Phato

Chanse File | No fls chasan

Eman

5. This wil appear i

€D roms nrm | @

About Department of IT

Mission

To provide vital technology solutions that allow the Executive Branch,
State Agencies and Coordinating Offices to provide Marylanders with
services that enable them to live and work more safely, efficiently and
productively.

Leadership

KATIE OLSON Patrick Mulford
SAVAGE

Chief of Staff, External

ary of Information

Affairs Team
Technology

W5 A official website of the United States govemment_Here

.‘ Department of

Home  Services

Information
Technology

Secretary of Information Technology

KATIE OLSON SAVAGE
Secretary of Information Technology

A

Biography

Katie is a visionary lea
asameans to serve thd
order tolearn human

rin 1T who has led successful teams in the federal, local, and nonprofit sectors. Secretary Savage became a technologist
[community. She first earned a Master's degree in City Planning after serving two years in the United States Peace Corps in
ntered and participatory design. She then used that expe p d for the City of Chicago

and then the Department of Defense.

Savage is most proud

helping lead the DOD's COVID-19 response, including the development of a mobile tracking application used by 200

thousand personnel arfd cybersecurity measures to ensure safe vaccine manufacturing and delivery as part of Operation Warp Speed. She also
developed a digital employment verification tool on behalf of the State Department and the DOD to expedite visa applications for 100 thousand
Afghan refugees and familles applying for U.S. asylum following our withdrawal.

Vision

The vision of the Depa
implementation of
infrastructure and
within IT industry tfen

formation technology solutions that improve IT
vernment services and keep Maryland current

Mderal IT by FedScoop, and in 2022 for Govemment
fersity of Pennsylvania, and a BA from American

rtment is to lead the State in the creation and

ds.



Pilot CMS — landing page

Canfigure Section 1

The Maryland Department ofinformaticn gy (DoiT] offers a wide rangy d solutions
empower Marytand state agencies. From secure and reliable IT infrastrcture to cutting-edge cybersecurity resources, our goal
isto enhance government operations and imarove service delvery far Marylanders. Our services are available toall tate

‘agencies, with select cybersecu to non-state entit
Maryland. Let us hel i on with innovative technology sol lored to your needs,
+ Addblock

Quick Start Frequently Requested Services
Endpaint Managed Detection and Respense Bug Bounty
Digital Service
+ Addblock
+ Add block

Configure New Testing

Browse By Service Catalog
< Consuing
Looking for help with an AJ- Looking for ways to Need support witha
involved project? correspond either with your genesal project, Al project,
team or with the public? procurement project, or
website and application
project?

v

B An official website ofthe United States go

“ Department of

Information

Technology

Services

The Maryland Department of Information Technology (DolT) offers a wide range of technology services and solutions to empower Maryland state
agencies. From secure and reliable IT infrastructure to cutting-edge cybersecurity resources, our goal is to enhance government operations and
improve service delivery for Marylanders. Our services are available to all state agencies, with select cybersecurity resources extended to non
state entities to support a more secure and connected Maryland. Let us help you achieve your mission with innovative technology solutions

tailored toyour needs.

Quick Start

Endpoint Managed Detection and Response
Browse By Service Catalog

Artificial Intelligence

Looking for help with an Al-
involved project?

Cybersecurity

Need tools to protect your data
from unauthorized access?

Staffine

Frequently Requested Services

Bug Bounty

Diital Service

Communication

Looking for ways to correspond
either with your team or with the
public?

Data

Are you looking for GIS data, the
Open Data Portal, or tools to
analyze data?

Training

Consulting

Need support with a general
project, Al project, procurement
project, or website and
application project?

Network / Wi adio

Do you have issues connecting to
Wi-Fi?

Wehcsite & Anplication Desien



What content types do you have?

Do you have these What other types do
types? you have?
i MVA DNR
News Press : e Services ervations
Person  Location
ltem Release
o o MSDE A DNR

Program Program Licenses
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Let’'s meet in Miro

https://miro.com/app/board/uXjVLhfZrLO=/?share link 1d=488059256708
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Looking for common types

Program

Press Release

DNR
News

MDA
News

MDA
Program

T ——

»

MDA
Press
Release

DNR
Press
Release
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Maryland.gov top-down project

Marcy Jacobs - marcy.jacobs@maryland.gov
Jeffrey Pass - jeffrey.pass@maryland.gov
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Maryland currently has ~300 agency websites

Agency Websites (x30)

Agency.
Maryland
-gov Agency.

Agency.

.gov

Maryland

Agency.
Maryland
.gov

.gov

Agency.
Maryland
.gov

Maryland

Agency.
Maryland
.gov

Agency.
Maryland
.gov

mMaryland

DEPARTMENT OF

INFORMATION TECHNOLOGY

This siloed and fragmented
architecture can make it difficult
for users to find information,
especially if a topic is covered
by multiple agencies (permits
and licenses, benefits)
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The top level Maryland.gov site does not help visitors

‘11- Maryland.gov

How can we help you? : Q Ask Agent Mary

Where's my tax refund? Annual Report & Personal Property Filing Unemployment Pay My Taxes
Report State Government Fraud  Business Search Real Property Lookup “Real D

a1, ™\ Maryland
r& <IN Y/ OneStop

Marytand Tetal Muman servicas integrated Network

myMDTHINK Consumer Portal

Your gateway to health and human
services! Apply for services, access
your case details, and manage your
account anytime at your convenience.
Available online 24 hours a day, 7
days a week.

Maryland OneStop Visit the Governor's Office.

OneStop is the central hub for Visit the Governor's Office.
Maryland State licenses, forms,
certificates, permits, applications, and
registrations.

CENTER FOR DIGITAL GOVERNMENT

GOVX

2022 OVERALL WINNER

Explore

Online Services
State Employees
Jobs

Business
Government
Residents
Education

Visitors

State Initiatives

Report State Government Fraud

Report Human Trafficking

My Maryland

Latest News
Social Media
My Favorites

Near Me

Prey

&} Translate

) Connect With Us



A reimagined Maryland.gov can group information for findability

(Notional)
Maryland.gov




A reimagined Maryland.gov can group information for findability

(Notional)
Maryland.gov

Hub pages
[ Benefits ] [ L;;err:r:'t:g;‘ ] [ Services ] [ Adrc]iithosnal ]

Unauthenticated (not logged in experience) Authenticated (logged in) experience

Agency websites Transactional services and platforms

Agency. Agency. Agency. Agency. Additional Beacon My Business Licensing :edrijllit(l;gr;ﬂ
Maryland Maryland Maryland Maryland Maryland MDTHINK Express Portal latforms
.gov .gov .gov .gov .gov sites P




Qualtrics experience measurement pilot

Marcy Jacobs - DolT / MDDS Jon Pearson - Qualtrics
Hailey Smith - Qualtrics Cydney Miller - Qualtrics
Jason Reid - Qualtrics
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Qualtrics presentation
deck provided separately
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Q&A and discussion
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Future meeting schedule (subject to change, bold indicates in person)

March 10th, 2-3:30 (virtual) August 12th, 12:30-2 (in person, location TBD)
April 8th, 12:30-2 (in person, location TBD) September 17th, 12-1:30 (virtual)
May 14th, 12-1:30 (virtual) October 14th, 12:30-2 (in person, location TBD)
June 10th, 12:30-2 (in person, location TBD) November 19th, 12:30-2 (virtual)
July 9th, 2-3:30 (virtual) December 9th, 12:30-2 (in person, Crownsville)

Would your agency be interest in hosting an in person Web Leads meeting?

If so, contact jeffrey.pass@maryland.gov or mention it in the feedback survey.
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Thank you
See you March 10th (virtual)!

Feedback Survey

Survey link: https://forms.gle/aC1JbHQpPYnvxpGSY9
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