Statewide Interoperability Radio Control Board

Quarterly Meeting Agenda
December 14, 2016
1:00 pm — 3:00 pm

1st Floor Conference Room, Side A
Dol T Headquarters

100 Community Place

Crownsville, MD 21032

AGENDA
A. 1:00 — 1:05 Call to Order / Introductions
B. 1:05 — 1:10 Review minutes from 9/28/16
C. 1:10—1:30 Closed Session

e Maryland First Maintenance Extension Agreement / O&M Future
e MD TAC Channels issues

D. 1:30 — 1:40 System Performance Report
E. 1:40 — 1:55 Project Status Update

F. 1:55 — 2:10 Ops Status Update

e Migration of UMDES counties
e Combiner replacement status
e Assateague Island update

G. 2:10 — 2:30 New Business

e Interop Comms MOU Template

o Approval of MOU template
e Proposed New Comm Interop Users:

o U.S. Park Police Aviation

o U.S. Coast Guard

o Maryland Search and Rescue
e Formalization of Policies and SOPs

H. 2:30 — 3:00 FirstNet Update Brief
I. 3:00 Closing

Next Meeting Date: March 22, 2017



