Statewide Interoperability Radio Control Board , Quarterly Meeting Agenda
June 17, 2020, 1:00 pm — 3:00 pm

Virtual Meeting on Google Hangouts Meet
Dol T Headquarters

100 Community Place

Crownsville, MD 21032

AGENDA

A. 1:00 — 1:05 Call to Order / Introductions
B. 1:05 — 1:10 Review minutes from 04/15/20

C. 1:10 — 1:40 New Business
e Proposed New Comm Interop Users:
o Wicomico County
o Baltimore City Department of Health
e Code Plug Refresh Scheduling
e Approval of New/Amended SOPs:
o SOP 9 MD Law Call/MD Law
o SOP 10 MD Call/MD Event
o SOP 2B MD Call/MD TAC (Amended)
e New School Construction BDASs
e Review of Annual Cost Estimation (FY 21 Budget)
e FY 22 Capital Budget Request

D. 1:40 — 1:45 System Performance Report

E. 1:45 — 1:50 Project Status Update
e Phase 4 Status — Table Rock
e Phase 5 Status
o Georgia AVE
e Cherry Town Chicken ASR RF Site

F. 1:50 — 1:55 Operations Status Update

Tower Road RF Site

Crisfield ASR Site

CEN Upgrade

T1 to Ethernet migration

Ocean City Tower Mapping/Antenna Relocation
Garrett County Migration

TV Hill RF Site

G. 1:55 — 2:00 Operations Committee Status Update

H. 2:00 — 3:00 Old Business
CLOSED SESSION
e System Capacity Presentation

I. 3:00 Closing
Next Meeting Date: Sep 16, 2020



