Maryland Statewide Interoperability Radio Control Board

Quarterly Public Meeting
=  Voting Members in Attendance

= Norman Farley (DolT)

= Chris Holland (MDOT)

=  DrTed Delbridge (MIEMSS)

= Travis Nelson (GoHS)

=  Colonel Roland Butler Jr (MSP)
= Clay Stamp (MACo)

= Jack Markey (MDEM/SWIC)

=  Mayor Craig Moe (NCR)

=  Charles Summers (WAGIN)

=  Scott Haas (Eastern Shore)

= Board Support Staff

=  Brandon Renehan
= Jennifer Zambito

= Cindy Cole

= Justin Ellingwood
=  PatKing

=  Ebun Oni

= Not attended

=  Secretary Savage (Represented by Norm Farley)

=  Tony Rose (Southern MD)

Call to Order — 1:00 pm

Review Minutes from 3/19/2025—- Norman Farley

DATE:

TIME:

LOCATION:

June 18, 2025
1:00 - 1:55 pm

100 Community Place
Annapolis, MD 21401

Proposed Motion: The Radio Control Board approves the minutes from the March 19, 2025, meeting.

Moved — Dr Delbridge (MIEMSS)
Second — Col Roland Butler (MSP)

The vote was taken, and the minutes were approved.

Yea —All

Nay -0

Abstain—-0

New Business — Brandon Renehan

Proposed New Interoperable Users:



Aberdeen Proving Ground — Represented by Captain Christina Liddell

This user request is primarily for Fire/EMS for purposes of mutual aid capabilities during emergency responses into
Cecil County, surrounding water areas in the Chesapeake Bay and tributaries. APG would also like access to MD FiRST
Interoperability Zones for future planned events. They have approximately 60 radios, all are TDMA capable. Harford
County already assists APG with radio programming and will continue to do so as needed.

Expected Capacity Impact: Minimal due to interop usage only.

The Radio Control Board approves Aberdeen Proving Ground application to become an Interoperability User on MD
FiRST and authorizes the Chairwoman to conclude the appropriate MOU with Aberdeen Proving Ground.

Moved — Dr Delbridge (MIEMSS)

Second - Col Roland Butler (MSP)

The vote was taken, and the motion passed.
Yea—All

Nay -0

Abstain—-0

Middle Peninsula - Northern Neck Regional Radio System — Represented by Greg Hunter

Consists of 6 member-Counties in Eastern Virginia
King and Queen County
Essex County
Mathews County
Northumberland County
Lancaster County
Richmond County

MP is requesting Interop membership for users to conduct coordination of operations and potential mutual aid on and
within the Potomac River, Chesapeake Bay, and adjacent shoreline communities. They plan to have interoperability
with St Mary’s County, Charles County, and Maryland State Agencies. The intent is to improve communications
between responding resources operating in and on the waterways in these areas. MP has regional shared programming
via console gateways and mobile/portables for approximately 500 interoperable subscribers. All radios are TDMA, Link
Layer Authentication capable, and include AES encryption.

Expected Capacity Impact: Minimal due to interop usage only.

The Radio Control Board approves Middle Peninsula - Northern Neck Regional Radio System application to become
an Interoperability User on MD FiRST and authorizes the Chairwoman to conclude the appropriate MOU with Middle
Peninsula - Northern Neck Regional Radio System.

Moved — Clay Stamp (MACo)
Second — Charles Summer (WAGIN)

The vote was taken, and the motion passed.

Yea —All



Nay-0
Abstain—0

Hampshire County, West Virginia — Represented by Mike Hogan

Hampshire Cty borders Southern Allegany County, Oldtown and Paw Paw areas. Hampshire is seeking direct
communications with Allegany County for mutual aid, which Allegany Cty supports. They currently have 2 portables for
Fire/EMS for direct communications with Allegany and are working on grant funding for an additional 12+ portables
and 25+ mobiles. Hampshire would also include Allegany Cty and MD FiRST resources in their command vehicle for all
surrounding counties. With the recent flooding in May, Allegany Cty struggled with multiple patches with
communications. MD FiRST Interop would eliminate the need for these patches and improve communications. MD
FiRST will also improve communication with NRP and DNR.

Expected Capacity Impact: Minimal due to Minimal due to interop only, low number of users.

The Radio Control Board approves Hampshire County, WV application to become an Interoperability User on MD
FiRST and authorizes the Chairwoman to conclude the appropriate MOU with Hampshire County, WV.

Moved — Col Roland Butler (MSP)
Second — Dr Delbridge (MIEMSS)

The vote was taken, and the motion passed.
Yea —All

Nay-0

Abstain—0

Proposed New Limited-Primary Users:
District of Columbia (FEMS, MPD, HSEMA) — Represented by Sergeant Nick Ragucci and Kevin Hartwig
This is a joint application of DC Fire, EMS Department (FEMS), Metropolitan Police Department (MPD), and Homeland
Security and Emergency Management Agency (HSEMA). DC is already an Interoperability User, the request is to
upgrade to Limited-Primary for backup capabilities. The request is for 6 Talkgroups for intra-agency use only when
needed as a backup if primary LMR infrastructure were to fail. This will improve their PACE plan.

3 TGs for FEMS

2 TGs for MPD

1 TG for HSEMA
District Radios: (all TDMA capable)

FEMS: 1250 Portables, 450 Mobiles

MPD: 3600 Portables, 1000 Mobiles

HSEMA: 130 Portables, 75 Mobiles
Expected Capacity Impact: Minimal during day-to-day, acceptable impact when needed as emergency backup.

The Radio Control Board approves the District of Columbia (FEMS, MPD, HSEMA) application to become an Limited
Primary User on MD FiRST and authorizes the Chairwoman to conclude the appropriate MOU with District of
Columbia (FEMS, MPD, HSEMA).

Moved — Col Roland Butler (MSP)
Second — Clay Stamp (MACo)



The vote was taken, and the motion passed.
Yea —All

Nay-0

Abstain -0

Proposed New Primary Users:

UMBC Police Department — Represented by Ed McDermott

The UMBC police department is a full service, 24 hr, 7 day a week police department serving the University of
Maryland, Baltimore County Campus just outside Baltimore. It consists of approximately 25 sworn officers for the main
and south campus areas. They have ~40 APX N50 or equivalent (TDMA capable) radios and are in the process of
procuring more. UMBC PD is requesting ~2 Talkgroups: one for patrol operations and one for special events. They
intend to establish TG sharing agreements with the University of Maryland, Baltimore, Baltimore County Police
Department, and MSP. UMBC recently had a shooting across the street from campus and could not communicate with
other agencies on the scene. MD FiRST will improve communications for future incidents.

Expected Capacity Impact: Relatively minor due to low number of users, talkgroups. Baltimore area has plenty of
capacity, Howard & AA Counties being augmented in near future.

The Radio Control Board approves the UMBC Police Department’s application to become an Primary User on MD
FiRST and authorizes the Chairwoman to conclude the appropriate MOU with UMBC Police Department.

Moved — Dr Delbridge (MIEMSS)

Second - Col Roland Butler (MSP)

The vote was taken, and the motion passed.
Yea —All

Nay -0

Abstain—0

Annual Budget Brief — Norm Farley
DolT has not yet received FY26 budget information, this will be deferred to the September Radio Control Board
meeting.

Project Status Update — Jennifer Zambito and Brandon Renehan
Jennifer and Brandon presented an update on the Project Status.

Operations Status Update — Brandon Renehan
Brandon presented an update on the Operations Status.

System Managers Committee Status and System Users Committee Updates — Brandon Renehan



Brandon presented an update on the System Managers Committee and System Users Committee. It was noted that a
high level of technical discussions occur during these meetings.

Old Business/Open Discussion - Norman Farley
No discussion

Proposed Motion - | move that we adjourn and reconvene on September 17, 2025.

Moved — Clay Stamp (MACo)
Second — Mayor Craig Moe (NCR)

Yea —All
Nay -0
Abstain - 0

The vote was taken, passed unanimously and the meeting was adjourned at 1:55 pm.

Director of Board APPROVAL: /Vﬂ/"/l( /[a/‘/e/y 9/29/2025
(Signature & Date)
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