Statewide Interoperability Radio Control Board

Dol T Headquarters

100 Community Place

1st Floor Conference Room B
Crownsville, MD 21032

Quarterly Meeting Agenda
June 21, 2023, 1:00 pm — 3:00 pm

AGENDA

A. 1:00 — 1:05 Call to Order / Introductions

B. 1:05 — 1:10 Review minutes from 3/15/2023

C. 1:10 — 2:10 New Business

e Proposed New Primary User:
o Johns Hopkins Police Dept (JHPD)

e Proposed New Interop Users:

o U.S. Department of Health and Human Services
e Review of Annual Cost Estimation (FY 24 Budget)

e FY 25 Capital Budget Request Review

e Innovation Efforts
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Tactical BDAs

Critical Connect Pilot

Smart Connect Pilot

FEMA Region 3 Regionwide Interoperable Talk Path
Radio Tower and Backhaul Improvement Project

D. 2:10 — 2:15 System Performance Report

E. 2:15 — 2:25 Project Status Update

F. 2:25 — 2:35 Operations Status Update

G. 2:35 — 2:40 System Managers Committee Status Update

H. 2:40 — 2:45 System User Committee Status Update

l. 2:45 — 3:00 Old Business

J. 3:00 Closing

Next Meeting Date: September 20, 2023



