Statewide Interoperability Radio Control Board

Quarterly Meeting Agenda
March 15, 2023, 1:00 pm — 3:00 pm

Dol T Headquarters

100 Community Place
Conference Room B
Crownsville, MD 21032

AGENDA

A. 1:00 — 1:05 Call to Order / Introductions
B. 1:05 — 1:10 Review minutes from 12/7/2022
C. 1:10 — 2:00 New Business

e Proposed New Interop Users:
o Lancaster County, PA (attend virtually)
e FY 24 Capital Budget Update
e All Call Event Planning
D. 2:00 — 2:05 System Performance Report

E. 2:05 — 2:20 Project Status Update
F. 2:20 — 2:25 Operations Status Update

G. 2:25 — 2:35 System Managers Committee Update

H. 2:35 — 2:40 System Users Committee Update
H. 2:40 — 3:00 Old Business

e Disaster Recovery and Redundancy Capabilities Brief
I. 3:00 Closing

Next Meeting Date: June 21, 2023



