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Maryland Statewide Interoperability Radio Control Board

Quarterly Public Meeting

= Voting Members in Attendance

Jennifer Zambito (DolT/Representing Chairwoman Secretary Savage)
Dr. Ted Delbridge (MIEMSS)

Marsha Deppen (GoHS)

Chris Holland (MDOT)

Jack Markey (MDEM/SWIC)

Scott Haas (Queen Anne’s County)

Tony Rosano (Frederick County)

Clay Stamp (Talbot County/MACo)

Tawn Gregory (MSP/Representing MSP Superintendent)

=  Board Support Staff

Brandon Renehan
Justin Ellingwood
Pat King

Ebun Oni

Sean Javins

Cesar Leon

= Not attended

Secretary Savage (DolT)
Charles Summers (WAGIN)

Superintendent Colonel Michael A. Jackson (MSP)

TIME:

LOCATION:

3/18/2026
1:00 - 2:01 pm

100 Community Place
Crownsville, MD 21032



Call to Order —01:00 pm

Opening remarks: Mrs. Zambito welcomed Marsha Deppen from the Governor’s Office of Homeland Security as a new

board member. Also formally acknowledged the retirement of Curt Andrich, noting his long service to the Maryland FiRST

program and wishing him well in retirement.

Review Minutes from 12/10/2025 - Jennifer Zambito

Proposed Motion: The Radio Control Board approves the minutes from the December 10th, 2025 meeting.

Moved —

Scott Haas

Second — Dr. Delbridge

The vote was taken, and the minutes were approved.

Yea — All
Nay -0

Abstain—0

New Business — Brandon Renehan

Proposed New Users

Proposed New Limited Primary Users:

Proposed New Limited-Primary User: Howard County, MD

Presenter: Brandon Renehan

Howard County requested seven unique talkgroups on MD FiRST for use during a catastrophic failure of the
County’s P25 radio system, during occasional routine exercise of that fallback procedure, and in rare circumstances
when County public safety users must communicate outside Howard County system coverage and land mobile
radio is their only practical means back to Howard County.

The requested talkgroups would support Howard County Fire and Rescue Services, Howard County Police, Howard
County Sheriff’s Office, Howard County Department of Corrections, Howard County Recreation and Parks — Parks
Rangers, and Howard County Technology and Communications — Radio Group. Howard County advised that
approximately 4,000 radios are currently activated on MD FiRST, all radios accessing these backup resources would
be TDMA capable, and dispatch consoles would have access via consolettes with portable-radio backup. Harold
Taylor, Radio Systems Specialist for Howard County, was available for questions and discussion.

Expected Capacity Impact: Negligible during day-to-day operations and acceptable when needed as an emergency
backup; Board members also noted that the Howard County cell operates on the higher end of utilization and that
channel-capacity expansion planning is already underway.

The Radio Control Board approves Howard County, MD application to become a Limited Primary User on MD FiRST and
authorizes the Chairwoman to conclude the appropriate MOU with Howard County, MD.

Moved —

Clay Stamp

Second — Chris Holland



The vote was taken, and the motion was approved.

Yea — All
Nay -0
Abstain—0

Proposed New Limited-Primary User: United States Secret Service (USSS)

Presenter: Brandon Renehan

e Mr. Renehan presented the United States Secret Service (USSS) application as a new-user request intended to
enhance interoperability with State and local public safety partners. USSS requested three dedicated talkgroups for
coordination of Special Operations and Unmanned Aerial Systems (UAS) teams. The agency stated the resources
would improve long-range communications for Unified Command, would be integrated into the USSS PACE plan,
and would use internal USSS encryption keys.

e USSS also advised that it intends to use MD FiRST interoperability zones and talkgroup-sharing agreements with
existing MD FiRST users for State, local, and other federal coordination. The agency would establish an
interoperability radio cache of approximately 150 portable radios and 25 mobile radios to support its mobile
command post program. The radios would be TDMA capable and use Region 20 radio IDs. Andrew Burnett and Wes
Rogers discussed recent special-event use, including the Army—Navy Game, where interoperability resources
supported UAS coordination and rapid response to an overdose incident.

o Expected Capacity Impact: Minimal due to the relatively low number of radios and the non-routine, event-driven
nature of the requested usage.

The Radio Control Board approves United States Secret Service application to become a Limited Primary User on MD
FiRST and authorizes the Chairwoman to conclude the appropriate MOU with United States Secret Service.

Moved — Jack Markey
Second — Tony Rosano

The vote was taken, and the motion was approved.
Yea — All

Nay -0

Abstain -0

Proposed New Limited-Primary User: Department of the Army Criminal Investigation Division

Presenter: Brandon Renehan

e Mr. Renehan then presented the DACID Washington Field Office application. DACID is a federal law-enforcement
organization responsible for investigating felony crimes where the U.S. Army and/or Department of Defense are a
party of interest. The Washington Field Office has geographic responsibility for Maryland, the District of Columbia,
Virginia, West Virginia, and Delaware, and participates in the MWCOG interoperability subcommittee.

o DACID requested interoperability and limited-primary access to MD FiRST to establish communications with
Maryland-based law-enforcement partners during joint investigations, enforcement operations, and events. The
agency requested two dedicated talkgroups for use when conducting law-enforcement operations in areas where
its own land mobile radio coverage is degraded. DACID advised that it would use approximately 120 radios,
including APX Next, APX 8000, and APX 8500 units, and that all radios would be TDMA capable. Special Agent
Charles Matheson was identified as available for questions regarding the application.



e Expected Capacity Impact: Negligible for interoperability use and expected to remain low for limited-primary use
because the request is for infrequent operations and a limited number of radios.

The Radio Control Board approves Department of the Army Criminal Investigation Division application to become a
Limited Primary User on MD FiRST and authorizes the Chairwoman to conclude the appropriate MOU with the
Department of the Army Criminal Investigation Division.

Moved — Marsha Deppen
Second — Chris Holland

The vote was taken, and the motion was approved.
Yea — All

Nay -0

Abstain -0

Project Status Update — Sean Javins:

T1 to Ethernet Conversion
e The T1-to-Ethernet conversion remains live for operational use. Cleanup activities continue through March 31,
2026, and final Motorola project documentation is due by March 31.

Virtualized Site Controller Effort

e Mr. Javins reviewed the effort to replace GCP-based site controllers, which will no longer be supported after system

release A2025.x. The project includes both simulcast prime sites and conventional site controllers at dispatch sites.

e Completed cutovers to date included Wicomico County on February 25, Worcester/Somerset on March 4, and Anne

Arundel County on March 11.
e Brief simulcast-cell outages are expected during future cutovers.

Geo-Redundant Primes

e The Board was advised that geo-redundant prime capability is being added to improve resiliency so that designated

cells can maintain service if a primary prime location fails.

New RF Sites / BDAs / Channel Capacity / Fiber

® Progress was reported across the RF-site portfolio. Highlights included New Germany moving through procurement

review, Barton advancing through procurement toward field work, Bretton Woods pending permitting and HVAC
upgrades, and Cumberland moving out of permitting and toward procurement.
Bi-directional amplifier projects continue, including Dorchester County now live for operational use.
Purchase orders have been issued to expand channel capacity in Howard, Harford, and Anne Arundel Counties,
Motorola proposals for D-Series equipment are under review, and reserved frequencies remain available for future
licensing needs.

e Fiber backhaul work also remains ongoing.



System Performance Report — Brandon Renehan

Mr. Renehan reported that system usage continues to grow. The system now supports 137,553 total subscribers,
including 35,610 MD FiRST primary users and 101,943 interoperability-only users.

He noted that recent busy conditions were minimal in the broader context of system usage—approximately 30 to
32 seconds of busy time over roughly 253,000 minutes—and that channel additions are planned in Anne Arundel
and Howard Counties where most recent busies occurred.

Call-volume trends continue upward and are expected to approach, and possibly exceed, four million push-to-talks
during the summer period. Interoperability push-to-talk trends also continue to increase, which the team cited as a
positive indicator of day-to-day interagency use of the system.

MD FiRST Operations Status Update - Brandon Renehan

Recent and Upcoming Maintenance Activities

RF-site preventive maintenance began on December 8, 2025. As of the meeting, 79 of 144 RF sites were complete
(approximately 55%), and the current schedule runs through late April.

Core-site UPS replacements, including BWI, were complete as of February 25; the World Trade Center site will be
addressed separately using available spare parts from other locations.

Frederick County Coverage Issues

Tower climbs were performed between January 30 and February 11 at Lambs Knoll, Gambrill Mountain, Miller
Avenue, Mar Lu Ridge, Tower Road, and Mt. Airy.

Antennas were checked for plumb and sweeps of TX antenna/lines were performed.

A ride-along with Maryland State Police Frederick Barracks personnel occurred on February 13, and troopers
reported noticeable improvement in some previously problematic areas.

Motorola’s interference SME remains engaged, with additional field work scheduled for the week of April 27.

Miscellaneous Tower / Site Issues and Outages

A planned fiber event caused an outage at the Tollgate RF subsite in Harford County on February 16 for
approximately one hour after both site links were affected.
Final TX antenna plumb/alignment corrections were completed at Fair Hill on December 9.

Virtualized Prime Site Controller Cutovers / Juniper Router Migration

The Board was advised that 22 total simulcast cells require virtualized-prime conversion; 20 remain, with Baltimore
County scheduled for April 8 at 0300 hours. Forty-seven conventional site controllers exist statewide, of which
Salisbury Barracks and Princess Anne Barracks have been completed, leaving 45 remaining.

Testing for conventional site-controller cutovers requires temporary disconnection of console sites from the cores
to confirm continued consolette functionality.

Motorola is also migrating end-of-life S6000 and GGM8000 routers to Juniper equipment. Core-site migrations are
scheduled from mid-March into early April, with corresponding zone-controller rolls in Zones 1, 3, and 5.
Remote-site migration will follow and is expected to extend into 2027.



MD FiRST Contract Updates / MDR

Mr. Renehan reviewed personnel and contract updates under the new Motorola maintenance and system-upgrade
contract approved by the Board of Public Works on November 19, 2025.

Russ Jones was introduced as Motorola’s new CSM/System Manager, and Richard Addis was introduced as a new
contractual System Manager joining the MD FiRST team.

The Radio Communications Master Contract renewal remains in progress, and the current contract has been
extended through June 2026.

The Board also discussed Motorola’s Managed Detection and Response (MDR) platform, which replaces the former
SECMON offering in the new maintenance agreement. DolT/MD FiRST elected to use MDR for the RNI environment
while continuing to use DolT-managed security solutions for the customer enterprise network. During discussion,
Board members raised the importance of finding a practical path for county partners to maintain comparable
security protections, and staff agreed to follow up with procurement on possible options or pricing approaches that
could support county users.

New Initiatives

The Wi-Fi device-programming pilot in DolT’s Crownsville headquarters was reported as successful, although a
device-programmer PC is currently required on each subnet where Wi-Fi programming is deployed.

The Genesis Provisioning Manager Interface enhancement remains expected in Q2 2026 after current
virtualized-prime and Juniper work is completed.

Staff also reviewed the forthcoming FortiGate SSL VPN sunset and the ongoing Cloudflare zero-trust pilot.

Finally, the Board received an update on the MD FiRST Help Desk, which is now live with centralized email intake
and is expected to add a Teams voice support line. Since launch, the help desk has processed 109 internal support
requests and 57 external inquiries.

System Managers Committee Status and System Users Committee Updates — Brandon Renehan

Mr. Renehan advised the Board that the committee discussed MD FiRST interoperability resources and emphasized
that use of those resources is encouraged, but must follow established standard operating procedures. Members
were reminded that MD CALL / MD TAC, MD EVENT, MD LAW, and MD MARINE are included in the Region 20
interoperability template for eligible users.

The Board was further advised that coordination of MD CALL, MD EVENT, and MD LAW remains through MJOC,
while MD MARINE coordination remains through DNR Dispatch. A simple phone call, email, or radio call on the
appropriate calling channel may be used to request a reservation. Committee members encouraged agencies to
share the SOPs with end users in the field to prevent conflicts with reserved interoperability resources.

Old Business/Open Discussion -Jennifer Zambito

N/A



Proposed Motion - Move the Board to adjourn and reconvene on June 17th, 2026.

Moved — Scott Haas
Second — Clay Stamp

Yea — All
Nay -0
Abstain—0

The vote was taken, passed unanimously, and the meeting was adjourned at 02:01 pm.

Director of Board APPROVAL:

Jenniter Zambito —DolT- 06/18/2026

Signature: Da
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