Maryland Statewide Interoperability Radio Control Board

Quarterly Public Meeting
=  Voting Members in Attendance

= Norman Farley (DolT)

= Chris Holland (MDOT)

=  DrTed Delbridge (MIEMSS)
=  Clay Stamp (MACo)

=  Scott Haas (Eastern Shore)
= Jack Markey (MDEM/SWIC)
=  Mayor Craig Moe (NCR)

= Board Support Staff

=  Brandon Renehan
= Jennifer Zambito

= Cindy Cole

= Justin Ellingwood
=  PatKing

= Curt Andrich

=  Ebun Oni

= Not attended

=  Secretary Savage (Represented by Norm Farley)

=  Tony Rose (Southern MD)

=  Travis Nelson (GoHS)

= Charles Summers (WAGIN)

=  Colonel Roland Butler Jr (MSP

Call to Order —1:00 pm

Review Minutes from 12/11/2024—- Norman Farley

DATE:

TIME:

LOCATION:

March 19, 2025
1:00—-2:19 pm

2" Floor, Rm 2.600
100 Community Place
Annapolis, MD 21401

Proposed Motion: The Radio Control Board approves the minutes from the December 11, 2024, meeting.

Moved — Chris Holland (MDOT)

Second — Scott Haas (Eastern Shore)

The vote was taken, and the minutes were approved.

Yea-5

Nay-0

Abstain -2

New Business — Brandon Renehan

Proposed New Interoperable Users:

US Army Corps of Engineers (UACE) — Represented by James Green




UACE has ~45 users sharing 25 Harris XL-200M multi-band TDMA capable radios. UACE has their own system/channels
for their primary radio communications through JTF_NCR network. MD FiRST would only be used as an alternate line of
communication when interoperability with State/Local jurisdictions is needed. MD FiRST would be used to
communicate with local and state agencies such as MDEM during emergency events such as the Key Bridge collapse,
potential flood events and other emergencies.

Expected capacity impact: Minimal due to Interop only usage.

The Radio Control Board approves the application of US Army Corps of Engineers to become an Interoperability User
on MD FiRST and authorizes the Chairwoman to conclude the appropriate MOU with US Army Corps of Engineers.
Moved — Chris Holland (MDOT)

Second — Jack Markey (MDEM/SWIC)

The vote was taken, and the motion passed.
Yea—All

Nay -0

Abstain—-0

Proposed New Primary Users:

Bowie State University Police Department

Bowie State UPD has a full-service, 24-hour, 7-day-a-week police department serving Bowie State University with ~30
police officers and approximately 1.5 sq mile patrol area. They currently operate on a UHF repeater system that
provides limited off-campus coverage, which is not easily accessible by mutual aid partners that respond to an event on
campus. Prince George’s County has agreed to allow Bowie State UPD talkgroups to utilize ISSI connection for increased
in-building coverage if necessary. Bowie State UPD intends to be interoperable with Prince George’s County Police, the
City of Bowie Police, MDTA Police, and UMD Police Dept during emergencies and special events.

Expected Capacity Impact: Minimal due to low number of users, talkgroups

The Radio Control Board approves the application of Bowie State University Police Department to become a Primary
User on MD FiRST and authorizes the Chairwoman to conclude the appropriate MOU with Bowie State University
Police Department.

Moved — Jack Markey (MDEM/SWIC)
Second — Dr Ted Delbridge (MIEMSS)

The vote was taken, and the motion passed.
Yea —All

Nay -0

Abstain—-0

Project Status Update — Jennifer Zambito and Brandon Renehan

Jennifer and Brandon presented an update on the Project Status. The topics covered were Technology Modernization
Projects; Virtualized Site Controller Efforts; Coverage Improvement Program; Capacity Improvement Projects; and
Resiliency Improvement Projects.



Operations Status Update — Brandon Renehan

Brandon presented an update on the Operations Status. The topics covered were System Performance Statistics;
Recent and Upcoming Maintenance Activities; Motorola End-of-Life Equipment/Platform Replacements
Announcements for base station radios and dispatcher consoles; and Everbridge Notifications. An update was given on
MD FiRST System usage in the National Capital Region during the general election, the election certification, the
presidential inauguration, and the Potomac River mid-air-collision January 28, 2025.

Jack Markey (MD SWIC) commented he had spent the past 3 weeks attending 3 regional Eastern Shore meetings. A
common topic in each meeting was the value and importance of MD FiRST. It was suggested for MD FiRST to document
the importance of MD FiRST Interoperability during the Key Bridge collapse and Potomac River mid-air-collision January
28, 2025. This document could be presented to the MD Legislature.

An update on Codeplug control channel lists was discussed. MD FiRST has started an effort to increase the number of
possible control channels at each site from 2 to 4. Efforts will allow additional channels to be control channels in the
event of hardware failure or interference. Additional channels will also allow the MD FiRST team to use frequencies
further away from cellular carriers, potentially reducing the impact of interference from those providers. This
prompted additional discussion about cellular interference, The MD FiRST team provided an update on where current
efforts stand.

System Managers Committee Status and System Users Committee Updates — Brandon Renehan

Brandon presented an update on the System Managers Committee and System Users Committee. It was noted that a
high level of technical discussions occurs during these meetings.

Old Business/Open Discussion - Norman Farley
No discussion

Proposed Motion - | move that we adjourn and reconvene on June 18, 2025.

Moved — Clay Stamp (MACo)

Second — Scott Haas (Eastern Shore)

Yea —All
Nay-0
Abstain - 0

The vote was taken, passed unanimously and the meeting was adjourned at 2:19 pm.

Director of Board APPROVAL:
Signature
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Date  9/23/2025
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