Statewide Interoperability Radio Control Board

Quarterly Meeting Agenda
March 20, 2024, 1:00 pm — 3:00 pm

Dol T Headquarters

100 Community Place

1st Floor Conference Room B
Crownsville, MD 21032

AGENDA

A. 1:00 — 1:05 Call to Order / Introductions
B. 1:05 — 1:10 Review minutes from 12/13/2023
C. 1:10 — 2:10 New Business

e Update on DC Site

e Innovation Efforts
o County Channel Expansion
o Virtualized Prime Sites

e RFP Status

D. 2:10 — 2:15 System Performance Report

E. 2:15 — 2:25 Project Status Update

F. 2:25 — 2:35 Operations Status Update

G. 2:35 — 2:40 System Managers Committee Status Update
H. 2:40 — 3:00 Old Business

I. 3:00 Closing

Next Meeting Date: June 26, 2024
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