
 Statewide Interoperability Radio Control Board 
Quarterly Meeting Agenda 

September 19, 2018 
1:00 pm – 3:00 pm 

1st Floor Conference Room, Side B 
DoIT Headquarters 
100 Community Place 
Crownsville, MD 21032 

AGENDA 

A. 1:00 – 1:05 Call to Order / Introductions 

B. 1:05 – 1:10 Review minutes from 6/20/18 

C. 1:10 – 1:15 System Performance Report 

D. 1:15 – 1:20 Project Status Update 
 Phase 4 Status 
 Phase 5 Status 

E. 1:20 – 1:25 Operations Status Update 
 Talbot 2-Channel Expansion 
 Zone 3 Core Router Expansion 
 Two Factor Authentication 
 WAVE Installation 
 Dorchester County Migration 
 Cecil County Migration 

F. 1:25 – 1:30 Operations Committee Status Update 

G. 1:30 – 1:35 Old Business 
 RCB Meeting Frequency & Virtual/Remote Attendance – Bud Frank 

H. 1:35 – 3:00 New Business 

 Major System Upgrade from 7.14 to 7.16 Presentation 
 Proposed Coverage Reporting Tool 

J. 3:00 Closing 

Next Meeting Date: December 12, 2018 




