Radio Control Board System Managers /
System Users Committees

September 3, 2026 - 100 Community Place, Crownsville MD

Agenda

e Call to Order

e System Users Committee
o MD FiRST State Agency Service Database
o Review Talkgroup Sharing Agreements

e System Managers Committee
o Review / Approve Minutes

o New Member Consideration

m Interoperability User Application

e Grant County (WV) Office of Emergency Services
m Limited-Primary User Applications

e Fort Detrick Directorate of Emergency Services

e Baltimore City (Police Department, Fire/EMS)

o MD FiRST Project Status Update
o MD FIiRST Operations Status Update

m System Performance Statistics
m Upgrades:
e Juniper Router Migration
e MDR Deployment
e Virtualized Site Controller Cutovers
m Recent and Upcoming Maintenance Activities
m Known Issues / Updates
m Coverage Investigations

e Good of the Order / Open Discussion
o Site Security Working Group
e Closing / Adjournment
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