Radio Control Board System Managers
Committee

December 1, 2022 - 100 Community Place, Crownsville MD

Agenda

e Call to Order

o Review / Approve Minutes

e New Member Consideration

o Interoperability User Applications
m  Adams County, PA
m  MD Dept of Planning, Jefferson Patterson Park and Museum (JPPM)

e MD FiRST Project Status Update

o Phase 5 Backhaul Deployment
o T1-to-Ethernet Conversion
o Coverage Improvement Program

e MD FiRST Operations Status Update

System Usage Statistics

Active/Recent Maintenance Activities

A2021.1 Upgrade & Outstanding Tasks/Issues

Critical Connect / Smart Connect Pilot

Bozman / St Michaels Coverage Investigations
m Potential Cellular Interference

e Open Discussion / Good of the Order
e Closing / Adjournment
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