
Pre-Proposal Conference Minutes 

CATS+ TORFP J01BS400014 


MOTA- Project Management Resources 

Wednesday, January 7, 2015, 2:00 p.m. Local Time 


Welcome to the Pre-proposal conference for the Consulting & Technical Services 
Plus, Task Order Request For Proposal #J01B5400014 for the Maryland 
Transportation Authority- Project Management Resources. My name is Joseph 
Palechek and I am the TO Procurement Officer assigned to this project. 

If you have not already done so, please sign the attendance sheet and for those 
firms that are certified Minority Business Enterprise (MBE) or Veteran-Owned 
Small Business Enterprise {VSBE) firms, please make note of that in the far right 
hand columns of the sign-in sheet. 

In attendance with me today are Gail Tutko and Peter Arrey, (Maryland 
Department of Transportation, Office of Transportation Technology Services, 
Contract Management Office}, and Sheronda Williams, Delores Ragsdale, Andrew 
Cole and Margaret Hajantoni (Maryland Transportation Authority) 

I will be going over the Procurement part of this project and will take questions. 
And then I will then turn this conference over to Ms. Ragsdale and her team who 
will review the scope of work and take questions. 

Reminder to everyone: 

• 	 The main purpose of this pre-proposal conference is to review the 
procurement requirements, answer questions, address concerns, provide 
clarification, and provide instructions pertaining to the solicitation and 
scope of work. 

• 	 This CATS+ TORFP was released through email on December 17, 2014. 

• 	 We will attempt to answer every question, but our responses may be 
subject to clarification later. Any responses given verbally today by State 
representatives are not binding upon the State and are for informational 
purposes only. Questions for which you desire a firm answer should be 
submitted via email to the Procurement Officer. Questions must be 
submitted by email to Joseph.Palechek@mdot.state.md.us. The deadline 

mailto:Joseph.Palechek@mdot.state.md.us


for submission of written questions Friday, January 9, 2015 by 2:00 P.M. 
Local Time] 

• The Questions and Answers will be released via Addendum as soon as 
possible after the due date and time. 

• Also, changes to the scope of work or any response requirements will be 
published as an addendum and supersede the original published 
documents per COMAR 21.05.02.07. 

• Pre-proposal minutes, sign in sheet and all questions and responses will be 
published as an addendum and become part of this solicitation. 

• The Technical & Financial Proposals are due no later than Friday, January 
16, 2015 at 2:00 P.M. Local Time. Offers received after the stated due date 
and time will not be accepted. 

• As a reminder, the Technical Proposal submission along with all of the 
required Attachments (listed under the List of Attachment on page 34 of 
the TORFP,), are to be sent in a separate email from the Financial Proposal 
and please make sure the subject line of each email contains the TORFP # 
what attachments are included in the email {Technical Proposal, Financial 
Proposal, Attachments, etc) and number your emails (1 of 2, 2 of 2 etc) 

• Please be aware that MOOT has a file size limitation of 8 megabytes on all 
email transmissions. 

• It is the Contractor's responsibility to ensure that the Procurement Officer 
has received your offer. If you do not receive a "received" email response 
from me, the Procurement Officer, you should call and confirm that you 
email was received. 

• PLEASE BE SURE TO SEND YOUR RESPONSES EARLY ENOUGH TO ALLOW 
SUFFICIENT TIME FOR THE EMAILS TO ARRIVE TIMELY. 

• Please follow the directions with regard to submission of your Task Order 
Proposal. Offers must be submitted electronically to the Procurement 
Officer, Joseph Palechek; hard copies shall not be accepted. 

• Section 3.2 of the TORFP states: The TO Financial Proposal shall be 
contained in one email, with one attachment containing password 
protection. The Procurement Officer will contact Offerors for the 



password to open each file. Each file shall be encrypted with the same 
password 

This email shall include: 

Subject line "CATS+ TORFP #J02B5400007 Financial" plus the Master Contractor 
Name. 

One attachment labeled "TORFP J02B5400007 Financial" containing the Financial 
Proposal contents, signed and in PDF format. 

• 	 The Maryland Transportation Authority will award this project to two (2) 
Master Contractors for two (2) Project Management Resources each for a 
total of four (4) Project Management Resources. 

• 	 You are required to provide the name/number of your point of contact to 
set up interviews 

• 	 Submit your offer in the format listed in section 3 of the TORFP, as this will 
help to ensure that you have submitted all requested information as well as 
assist the evaluation team to determine that all information has been 
received. 

• 	 Please be sure to review Section 4 - Task Order Award Process, in particular 
Section 4.2 - the "Technical Proposal Evaluation Criteria. 

• 	 There is a no Minority Business Enterprise (MBE) Goal for this project. 
However, MOOT encourages MBE firms to participate in this solicitation. 

• 	 This solicitation is a Small Business Reserve {SBR) solicitation only. 

Friendly reminder: 

• 	 It is you're responsibility to update your company's information as 
necessary on the OolT website. {ie. MBE, SBR, address, point of contact and 
especially point of contact). 

• 	 MOOT or MOOT Procurement does not have the capability of updating 
OolT's master contractor's information. 

• 	 Any questions or concerns should be directed to ITPO.OolT@maryland.gov 

• 	 Only the information communicated by the Procurement Officer in writing 
shall be the official position of the MOOT. MOOT assumes no responsibility 
for information communicated by any other source. 

mailto:ITPO.OolT@maryland.gov
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1150 18th Street, NW 

Suite 325~M\S 
w• axcaao •><..,•CTAT•ONa Washington, DC 20036 

Lynn Davis 
Senior Business Development Manager 

P (202) 722-7981 x113 
M (202) 534-6347 
T @MVSConsulting 

ldavis@mvsconsulting .com 
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Chris Thunell 

703.785.7135 

ChrisThunell@3CSol.net 

3 21 Locust Grove Dr. 

~ Q l- \-!T ! QN~ Purcellv ille, VA 20132 

Netorian 
Walter W. Borkowsky, 
CISSP, PMP 
Chief Business Officer 

210 Research Boulevard 
Suite 160 NETORIAN 
Aberdeen, Maryland 21001 

(+43) 619-3915 
(866) 391-2128 
wborkowsky@netorian.com 
www.netorian.com 
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Recruiter/Account Coordinator 

www.dkcoriwlt..nut 
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DK Consulting, LLC 

10380 Old Columbia Rd 
Suite /00 

Columbia, MD 21046 

443-552-5851 ext. 104 (offic• 
443-534-3516 (cell) 
443-283-4010 (fax, 

hgoisovich@dkc:onsu/t.11e 
www.dkconsu/L11e1 

Varetta Huggins, PMI 
President & Chief Executive Office 

Varetta.Huggins@v-pmc.corr 
(301) 828-5545 (M

DBE, MBE, WBE, WOSB & EDWOSB 

v~PMC,LLC (301) 339-7787 (C 

9711 Washingtonian Blvd, Suite 550 · (877) 761-6908 (F 

Gaithersburg, MD 2o878 www.v-pmc.con 
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VETEGRITYQMark Feffer, PMP 

President 

1060 Little Magolhy View 
Annapolis, MD 21409 

Office: (888) 477-6653 Ext. 701 
Mobile: (410) 991-9520 
Fax: (888) 477-6653
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Business Development Specialist 

6505 Belcrest Road 
Suite 120 

Hyattsville, MD 20782 

Soft-Con Enterprises, Inc. 
I 

Mary Kay McGaughey, CSM 1 

«• Soft-Con Enterprises, Inc. 

Gerald McGhee 

Business Development Specialist 
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Laurie Hess 
Technical Writer I Proposal Writer 

113 West Monument Street 
Baltimore, MD 
(410) 962.1188 x18 
lhess@bithgroup.com 
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2120 Market Street 
Suite 100 

Comp Hiii, PA 1701 l 

MOMENTUM 
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Phone: (717) 214-8000 Ext. 101 
Direct: (717) 963-8021 

Cell: (717) 645-6054 
Fax: {717) 214-8004 

Emall: mhorrell@m-lnc.com 
Gain Momentum••• Produce Ret1ultsl 

Kenneth Alston, PMP 
kalston@line-of-sight.com 
local 410.696.2610 
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Brian Zemhelt Office: 410 740 1910 x 104 

Vice President Business Development Mobile: 443 690 0880 

bzemhelt@softwareconsortium.com www.softwareconsortium.com 

6310 Stevens Forest Road. Suite I I 0 
Columbia, MD 21046 
direct 800.434. 7126 x 722 
www.line-of-sight.com 

Margaret Weinstein, CEO 
mweinsteln@line-of-slght.com 

local 410.696.2610 
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6310 Stevens Forrest Road, Suite I I 0 
Columbia, MD 21046 

direct 800.434.7126 x 702 
www.tine-of-sight.com 
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01-429-0075 - office 
01-429·0036 - fax 

kmcgaughey@softcon1 .com 

""·~- ;-::-- t ' 

Ela Consulting, Inc. 
Technology• Consulting• Services 

304 Robena Way• Rockvitte, MD • 20850 

202.630.7620 (I)· 301.825.6568 (m) • 614.452.6568 (D 
www.etaconsuttlnglnc.com • anurag@elaconsultinglnc.com 
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6505 Belcrest Road 
Suite 120 

Hyattsville, MD 20782 

www.softcon1.com 

Anurag Mehta 
President 
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