
 

 

  Statewide Interoperability Radio Control Board  

Quarterly Meeting Agenda  
December 11, 2024, 1:00 pm – 3:00 pm 

 

1 Church Circle  

Main Floor Conference Room 

Annapolis, MD 21401 

AGENDA 

 

A. 1:00 – 1:05 Call to Order / Introductions  
 

B. 1:05 – 1:10 Review minutes from 9/18/2024  
 

C. 1:10 – 2:10 New Business 
 

• Proposed New Interop User: 

o U.S. Fish and Wildlife Service, Division of Refuge Law Enforcement 

(DRLE) (Chad Coles) 

o Virginia Department of Emergency Management (Mike Thomas-Keefe) 

o Pennsylvania Game Commission (Michaele Watkins)  

o New Jersey Statewide Interoperability Coordinator’s (SWIC) Office 

(William Mosley) 

o North Carolina Division of Emergency Management (NCEM) (Greg 

Hauser)  

o U.S. Department of Interior, Bureau of Land Management (James 

Hambright) 

• Proposed Limited Primary User: 

o Montgomery County, MD (Nate Ratnofsky, Mike Baltrotsky) 

o U.S. Federal Air Marshal Service (FAMS) (Robert Crawford) 

o St. John’s College Office of Public Safety (Duane Gottschalk) 

• Proposed SOP: MD FiRST Policy for Proper Subscriber Decommissioning 

• Motorola Platform Replacement Announcements / Recapitalization Plan   

D. 2:10 – 2:15 System Performance Report  
 

E. 2:15 – 2:25 Project Status Update  
 

F. 2:25 – 2:35 Operations Status Update 
 

G. 2:35 – 2:40 System Managers Committee Status Update 

 

H. 2:40 – 3:00 Old Business 

• Air Medical Services Workgroup update 
 

J.  3:00   Closing  
 

Next Meeting Date: March 19, 2025 
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