
Radio Control Board System Managers 
Committee 

June 13, 2024 - 100 Community Place, Crownsville MD 

Agenda 

● Call to Order 
○ Review / Approve Minutes 

● New Member Consideration 
○ Interoperability Application 

■ Eastern Shore of Virginia 911 Commission 
● Accomack & Northampton Counties, VA 

○ Limited-Primary Application 
■ MedSTAR Transport 

● MD FiRST Project Status Update 
○ Core Project Updates 
○ T1-to-Ethernet Conversion 
○ Coverage Improvement Program 
○ Redundancy and Resiliency Projects 

● MD FiRST Operations Status Update 
○ System Performance Statistics 
○ Recent and Upcoming Maintenance Activities 
○ Interference Updates 
○ Critical Connect / Smart Connect Updates 
○ MD FiRST Cyber Security Initiatives 

● SOP Review 
○ Subscriber Device Decommissioning Procedures 
○ Commercial Aviation / Air-to-Ground Conventional System SOP 

● Open Discussion / Good of the Order 
● Closing / Adjournment 


