Radio Control Board System Managers
Committee

June 15, 2023 - 100 Community Place, Crownsville MD

Agenda

e Call to Order

o Review / Approve Minutes

e New Member Consideration

o Interoperability User Application

m US Department of Health & Human Services
o Limited-Primary User Application

m Johns Hopkins Police Department

e MD FiRST Project Status Update

o Phase 5 Go-Live

o Air-to-Ground Subsystem

o T1-to-Ethernet Conversion

o Coverage Improvement Program

e MD FiRST Operations Status Update

System Usage Statistics

Active/Recent Maintenance Activities
Cellular Interference Update

Smart Connect / Critical Connect Update
Tactical BDAs

o MD FiRST BDA Program

e Open Discussion / Good of the Order

o Call for new Vice-Chair candidate(s)

e Closing / Adjournment
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