
Radio Control Board System Managers 
Committee 

November 29, 2023 - 100 Community Place, Crownsville MD 

Agenda 

● Call to Order 
○ Review / Approve Minutes 

● New Member Consideration 
○ Limited-Primary User Applications 

■ U.S. Department of Health and Human Services 
■ US DHS - Cybersecurity and Infrastructure Security Agency (CISA) 
■ WSSC Water Police & Homeland Security 
■ National Capital Region Communications Interoperability Group 

● MD FiRST Project Status Update 
○ Phase 5 Go-Live Status 
○ T1-to-Ethernet Conversion 
○ Coverage Improvement Program 

● MD FiRST Operations Status Update 
○ System Usage Statistics 
○ Active/Recent Maintenance Activities 
○ Cellular Interference Update 

● SOP Review 
○ Third Party Connection Technologies - Review Draft SOP 
○ Subscriber Device Decommissioning Procedures - Call for Input 

● Open Discussion / Good of the Order 
● Closing / Adjournment 


