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Time Activity Speaker

1:00 – 1:20 Introductory Remarks, 
IT Procurement Reform Overview Greg Urban

1:20 – 1:30 Workshop Administration, Ts & Cs 
Approach and results Michael Mallinoff

1:30 – 1:50 Draft IT Standard Contract Overview Douglas Carrey-Beaver
1:50 – 2:00 Attendee demographic questions Michael Mallinoff
2:00 – 2:15 Break

2:15 – 3:15 Draft IT Standard Contract Questions, 
Discussion Topics

Michael Mallinoff, 
Douglas Carrey-Beaver

3:15 – 3:30 Break
3:30 – 3:50 Wrap-up & Going forward Michael Mallinoff
3:50 – 4:20 Questions & Closing comments Greg Urban



IT Procurement Reform Goals

• Short-term: update terms and conditions of particular 
issue for business partners

• Intermediate: Improve speed to market and establish 
standard procurement templates that are largely 
complete

• Long-term: support public/private partnerships, for 
example California’s CalCloud model

• Award additional master contracts to ease the 
procurement burden for agencies and DoIT 
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Time: 1:00 – 1:20



Terms and Conditions Reform   
Objectives/Goals

– Doing business with the State 
– Promote innovative technology solutions to State’s needs
– Increase Minority Business Enterprise (MBE), Small 

Business Enterprise (SBE), Veteran Small Business 
Enterprise (VSBE) access to State procurements

– Expedite procurement process (“speed to market”)
– Standardize contract language
– Remove the “one size fits all” approach to IT contracts

4

Time: 1:20 – 1:30
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Today’s Goals

• Identify primary industry comments and industry-
proposed updates to the draft IT Standard 
Contract

• Establish priority list of Terms & Conditions to 
discuss in work groups starting next year

Time: 1:20 – 1:30



We are incorporating feedback and changing 
based on industry needs
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•Fall internal workgroup 
kickoff

•White papers and studies 
(incl. TechAmerica, NIGP)

•Solicit other states
•Solicit NASCIO

Solicit agency,  
AAG input

Initial Preparation Solicit industry input

Assess contract 
negotiations, Q&As

Publish revised 
contract(s)

Time: 1:20 – 1:30

Ongoing 
Process



Risk vs. Reward
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Time: 1:20 – 1:30



Draft IT Standard Contract Feedback

Time: 1:20 – 1:30

Feedback with 4 or fewer comments spans 20 additional topics
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Draft IT Standard Contract Overview 

• Overview Changes in Draft Contract
• Standard Mandatory Clauses 
• Process of Public Negotiation
• How many IT contract types should we have?

Time: 1:30 – 1:50
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Time: 1:50 – 2:00

Attendee Questions 





















BREAK
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Time: 2:00 – 2:15
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Time: 2:15 – 2:25

Draft IT Standard Contract Questions, 
Discussion Topics



Issues from white papers and research

– Negotiated terms
– Performance Bonds
– Liability
– Risk allocation
– Inflexible terms
– Expediting 

procurement process

– Intellectual property rights
– Liquidated damages
– Warranty
– Damages
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Time: 2:15 – 2:25





Draft IT Standard Contract Feedback

Time: 2:15 – 2:25

Feedback with 4 or fewer comments spans 20 additional topics
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Discussion Topics

• Intellectual Property (10 minutes)
• Limitation of Liability (10 minutes)
• Damages (10 minutes)
• Security (10 minutes)
• Insurance (10 minutes)

Time: 2:25 – 3:15



BREAK
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Time: 3:15 – 3:30



Actions

• Draft and implement first standard IT contract - Q2-Q4 2014 
Standardize Statewide IT Ts & Cs
– Reduce negotiation time by identifying non-negotiable Ts & Cs

• Recommend initial regulatory/statutory amendments - Q4 2014
– Recommend updates to COMAR, possible legislation to create IT-

specific terms and conditions
• Publish IT Templates - Q3 2014 (complete on 9/30/14)

– Publish DoIT RFP and IFB templates, updated CATS+ TORFP template 
• Begin review and revision of  standard IT contract with SaaS 

Ts & Cs - Q2 2015
– Incrementally analyze targeted terms for best value to State and vendor 

community
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Time: 3:30 - 3:50
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Wrap Up & Going Forward

Meeting Closing
– DoIT’s plan of action for further exploring and resolving identified issues
– Details of this and future meetings to be posted on the DoIT Industry 

web pages
– Review Parking Lot items

Future Activities
– Follow-on focus group meetings to review individual terms and foster 

vendor community participation
– Identify candidates for COMAR and legislative updates/amendments
– Create an “As a Service” Standard IT Contract model for cloud-specific 

procurements

Time: 3:30 - 3:50
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Questions and Closing Comments

Additional questions or ideas for improvement can be 
submitted to the DoIT.Industry@maryland.gov mailbox

Time: 3:50 - 4:20



Please leave voting device on your seat
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